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1. HUMAN RESOURCE AND ADMINISTRATION DEPARTMENT
1.0 Introduction

During the second quarterMr. Gabriel Mwansacontinued toheadthe Human Resource and
AdministrationDepartmentas Director (HRA). The department wiasponsible fothe providing
of appropriate human resource ggeheraldministration functions.

The department discharged its various function®iois: -
During the quarter under review the department handled various cases to contribute effectively to
meeting the organizational set goals.

1.1 LEAVE

During the period under review the following officers proceeded on leave.

NAME TYPE OF LEAVE
Victoria Yeta Maternity (90 days)
Lungowe Silembe Local (12 days)

1.2 STAFF RETIREMENT
Mr Lackson Lungu, Security Guard and Mr Postan Mtonga, Driver were retired from the Public
Service during the period under review.

1.3 ACTING APPOINTMENT

Mr Annicious Chabinga was recommended to act as Housing Inspector.
1.4 TRANSFER

The following officers come in on transfer from other ministries.

1. Mr Conrad Tembo, Assistant Director (HRA) from Lusaka Provincial Administration

2. Mr Kenny Lundu, Senior Transpo@fficer from Ministry of Tourism, Environment and
Natural Resources

3. Mr Ndelemani Banda, Senior Executive Officer from Ministry of Lands

4. Mr Clyde Zulu, Programmer/Analyst from Public Service Management Division.

1.5 CREATION OF DATA BASE

Progress has beemade on the creation of a staff data base for the ministry. By the end of the
qguarter under review, all staff under HRA had been captured on the database.

1.6 STAFF RETURNS

An updated list of all secretarial staff under the ministry was submitted ttcP&érvice
Management Division for record purposes.

1.7 RETIREMENT IN NATIONAL INTEREST

Following the abolition of Roads Department, Eighteen (18) civil servants were served with letter
of retirement. The table below illustrates the names of retirees:
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NAME POST SCALE

1. Ms Lucia Nambeza Registry Clerical Officer GSS/14
2. Mr Tommy Sikabbubba Registry Clerk GSS/14
3. Mr Edward Tinda Senior Road Inspector GSS/10
4. Ms Nyama Bweendo Human Resource Mgt Offic&sSS/08
5. Mr Moses Chibale RoadSuperintendent GSS/11
6. Mr Wilfred Wonani Senior ExecutivEngneer GSS/06
7. Ms Edith Phiri TMO GSS/14
8 Mr Jairus M6 han gxecutive Engineer GSS/08
9. Mr Golden Zumbunu Chief Material Officer GSS/08
10.Mr Dominic Chileshe Telephone Operator GSS/15
11.Mr Kelvin Simwinga Laboratory Assistant GSS/11
12.Mr Justin Silupumbwe Executive Engineer GSS/08
13.Mr Daniel Mulonga Principal Engineer GSS/04
14.Mr Alfred Mbulo Senior Road Inspector GSS/10
15. Mr Elias Mwape Senior Executive Engime GSS/06
16.Mr Aaron Mwila Executive Engineer GSS/08
17.Mr Robby Ngulube Provincial Roads Engineer GSS/06
18.Mr Edwin Kunda Road Inspector GSS/10

1.8 LABOUR DAY CELEBRATIONS

On T May 2009, the Ministry participated in the 2009 Labour Day #etvwih a theme
Economic Recovery through respect for workers rights and job security.

A total number of nineteen (19) officers received Labour Day Awards. The list below shows the
names of officers who were awarded:

Human Resources and Administration

Award Category Deserving Officer Description of Award
1 Most Hardworking - Luckson Lungu
2 Most Improved - Lyson Mvula
3 Most Honest - Postan Mtonga

Procurement And Supplies Unit

4  Most Hardworking - Jeofrey Njovu
5  Most Improved - DennisNamazaba
6  Most Honest - Betty Nyangu

Accounts Unit

7 Most Hardworking - John Mwila
8 Most Improved - Martha Daka
9 Most Honest - Mabvuto Soko
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Government Transport Control Unit

Award Category Deserving Officer Description of Award
10 Most Improved - Levy Zulu

Buildings Department
11 Most Hardworking - Chimile Kapui

12 Most Hardworking Emmanuel Mpundu
13 Most Improved Tobias Ngwira
14 Most Honest - Boyson Longwani

Office Equipment And Maintenance Services

15 Most Hardworking - Obino Batati
16 Most Improved - Gillian Chapewa
17 Most Honest - Patrick Nyambe

Planning And Monitoring Department
18 Most Hardworking - Joseph Chinyemba
19 Most Improved - Gift Sampa

B. ADMINISTRATION UNIT

1.9 General Administration

The Unit ollected dad and marked the obsolete furniture and office equipment for the Ministry
Headquarters and Office Equipment and Maintenance Section as per schedule tabulated below:

This exercise cost K500,000.00
1.9.1 Utility Bills
Payments for utility bills for the period under review were as follows:

1 Water Bills

1 Electricity Bill
1 Telephone Bill
1 Internet facility

1.9.2 STATE FUNCTIONS

1.10 AFRICA FREEDOM FAY
The Ministry facilitate for the African Freedom Day Celebrations in terms of transport, carpet
runner andening. The total cost of K53130,000.0@vas provided by Cabinet Office.
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1.11 KUOMBOKA CEREMONY

The Presidential officiated at this ceremony #mellogistics were facilitated by the Ministry at
the cost of K30000,000.00

1.12 ZAMBIA INTERNATIONAL TRADE FAIR

The Ministry provided the Dias, carpet runners, banners and flags for the Host President, H. E.
Mr Rupiah Banda and his Guest of Hondbg President of Tanzania.

1.13 TRAINING

During the period under review the following officers undertook training.

Name Position Course Institution Cost
Grace Mwaamba| Typist Diploma in Secretarig Evelyn Hone 1,457,500
and OfficeManagement| College
Edah Banda Typist Lusaka Business 1,580,000
Stella Zulu Senior Result Orienteq ESAMI 10,647,500
Human ManagementROM II)
Resources
Management
Officer
Abel Mwape Mechanic Truck Driving Industrial 4,727,300
Training Centre
Mwishamipili Stenographe| Advanced Secretarial ISTEC 5,800,000
Office Managemen
(Phase I)

1.14 HIV/AIDS ACTIVITIES UNDERTAKEN
Introduction

The HIV/AIDS secretariat in itendeavouto have a workplace free of HIV/AIDS did coordinate
the several activities durintpe period under review. Suffice to mention that some of the activities
outlined in the work plan could not be carried out due to lack of finances.

The following activitiesvere undertaken:
Workplace policy orientation workshop

The workshopwhich aimed at creating um-depth understanding of the contents of the
policy and also equip participants with the skill to be able to interpret the contents to other
members of staff was held at Long acres Lodge starting fr8ho185" May, 2009.
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a) Procurement of Foodsupplements
In an effort to have health members of staff, quotations for Gojis (food supplement)
were sourced and a local Purchase Order was raised. However the supplier was not able
to supply the required quantities as the stock had run out and theesigppinly able to
deliver by September 2009.

b) Inter-Company relay
The ministry participated in thig e a Intér-€ompany Relay which was slated for the
Lusakads ma i"dunea20@9nThe panticipated in the following categories:
5km health walk;11.5km individual race; 11.5km relay and 100m Executive race.

c) National Voluntary Counsellingand Testing Day(VCT)
On 23" June the Ministry participated in the commemoration of the VCT day through a
March past from the Ar c aférensactivites tbak plac&s h owgr

d) Edwin Imboela Tournament
In our quest to have a physically fit workforce, the ministry participated in the first ever
Edwin Imboela sports tournament which held at the Edwin Imboela stadium onthe 11
of July 2009. This tournament included football and short races

CHALLENGES
The HIV/AIDS secretariat is faced with following challenges in our quest to implement
successfully the HIV/AIDS activities:

Lack of transport i this makes it difficult to move aund and coordinate activities
Inadequate fundingi the lack of funds has seriously hampered our efforts to implement
most of our activities as indicated in our work plan

CONCLUSION
It is hereby concluded that the implementation of the HIV/AIDS activiteas never be
successful in the absence of transport and adequate funds.

1.15 HOUSING
Introduction

During the period under review, the housing section received an officer in May Mr Ndelemani
Banda who is acting Senior Executive Officer and is the head of the section. During the same
period Mr Annicious Chabinga was recommended to act as Housing Inspector.

STAFFING LEVELS

The current staffing levels are as shown below:

NAME APPOINTMENT
1. Ndelemani Banda Senior Executive Officer
2. W Muyambango Executive Officer
3. Abraham Banda Housing Inspector
4, Pauline Kadimba Chilufya Housing Inspector
5. Annicious Chabinga Acting Housing Inspector
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HOUSING INSPECTIONS

(i)

li)

LUANGWA

During the period under review the section carried out valuation and survey of property in
Luangwa district. The survey of these properties could not be completed as it was
discovered that most of the land in Luangwa is still under traditiondl 18rhe Surveyor
General has been informed of this development. The properties in question are located near
Luangwa Boys Secondary School.

EASTERN PROVINCE TRIP

The section carried out a spot survey on ten (10NEmboard houses in Kapata area
Chipataand the purpose of the trip or survey was to verify the plot and house numbers of
Kapa/24 house number 83 and Kapa/83 house number 21 as one of the above mentioned
properties is before the courts of law and is a Government property, and the other is the
property of the Zambia National Building Society.

FINDINGS

The findings of survey revealed that the property which is still in the hands of the Zambia
National Building Society and that they have no intention of selling it is Kapa/83 house No
21 and not Kpa/24 house No. 83 which is property of the Government and offered to Mr
Upangi.

Physical Audit For Grz Houses Sold To Sitting Tenants In The Four Districts Of
Southern Province

During the period under review, the unit conducted a physical aud&Ra@rhouses sold to
sitting tenants in the following districts of Southern Province.

1. Namwala District
Number of houses: 220
Low costhouses- 185
High cost houses 35
Two high costs houses are institutional and therefore not for sale.

PAID FOR N FULL
Low costhouses 125
High cost houses 14

2. SINAZONGWE
Number of houses: 47

Paid forin full - 30
Partially paid for - 4
3. GWEMBE

Number of houses: 110
Paid for in full - 74
Partially paid for 2
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4 MONZE

Number of houses: 64

Paid for in full - 46
Partially paid for - 2

The aim of the audit was to know how many units/houses have been fully paid for and those not
paid for/ partially paid for.

FINDINGS OF THE AUDIT

I. The audit revealed that the number of units which are fully paid for increased after the
previous audits of 2005 and 2007.

il. It also revealed that a number of tenants whose houses are still not fully paid for have
puttheir properties oment and are no longer residing in these districts.

iii. The information on other units is not known due to the fact that most tenants offered to
buy the houses, have moved on.

VALUATION OF GUEST HOUSE IN MONGU

The section received a request from the Provincial Administration, Mongu to value a Government
Guest House so that it could be offered to a Government worker under the sale of Government pool
houses and flats.

The Permanent Secretary allowed the officeosnf Buildings Department, Government Valuation
Department to undertake the trip to Mongu. The house was valued and inspected. The section is
awaiting a report. Whilst in Mongu, house No. 89/T/1 was also valued. The house has been
offered for sell to ta Commanding Officeir Western Province.

LITIGATION
During the period under review, the section attended to the following cases:

1. James Silwimba Vs Rose Mumba Chibalange and AtteGmyeral: 2008/HP/0925.
Mr James Silwimba is contesting the demisof the Government when it offered House 103
Zwelopili Road in Kafue to Mrs Rose Mumba Chibalaag®on sitting tenant.

2. Dabison Tembo (suing as Administrator) Vs National Airports Corporatidtoriey 1
Generaland Georgina Mwaba 2004/HP/1026.Mr Dabison Tembo is suing the Ministry
of Works and Supply for carrying out an eviction and offering hbbuse to Mrs Georgina
Mwaba.The case came up for hearing off' May, 2009 but adjourned to Septembef".17

3. David Kangwa Nkonde Vs Attorne@eneaal and other$ 2009/HP/231

Mr David Kangwa Nkonde has sued the Attortggneral and Lt. Gen Sandie Kayumba for
House No. 9 Addis Ababa. The Committee on Sale of Government pool houses and flats
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offered then Lt. Gen Kayumba the house despite not besttireg tenant but entitled to
purchase the said VIP house.

The administrator has since obtained a default judgement against Lt. Gen Kayumba. Trial
against government is yet to start.

4. Matakala Rapheal Vs Lt. Col Bizwayo Nkunika and Kapinda: 2488181

The Plaintiff sued the Attorney General for purchase of House No. 540/5 Shikoswe Road
Camp, Kafue. This was after the office of the Provincial Road Engineer allocated the house

to its employee who was not a sitting tenant. The controllingesfii@s however asked the
AttorneyGener al 6s Chamber scuriao settl e the matter

5. Irene Mundia Mombotwa Vs Grace Namwizye Attorriégneral: 2004/HN/452

The applicant has sued the AttorrA@gneral for purchase of house No. 46 Lewanika Road,
Ndola. Tre committee offered the house to the defendant despite the house been shared by
three civil servants. The other contention of the applicant is that she was allocated the house
earlier than the defendant who moved in the house last.

Trial was adjourned toeptember, 28 and 24" 2009 to allow the AttorneyGeneral file in
the papers.

6. Peter J Mbulo Vs AttorneGenerali 2007/HP/0831

The case came up for hearing during this period but could not be hebatause the
Attorneyi Gener al 6 s @dtfdechin papess fon taatito begin.

7. Edwin Mbilika Vs the AttorneyGenerall 1998/HP/1943

The Plaintiff has sued the Attorn&eneral and Davy Njobvu for purchase of House No.
7737 New Avondale, Lusaka.

The Plaintiff was accused of being involvediie 1997 coup attempt. Since he was staying

in Arrakan Barracks the safety of his family could not be guaranteed. The Army decided to
swap the two officers with the assurance that Lt. D. Njobvu would purchase the institutional
house. However, after LE. Mbilika was cleared he bought the house, after getting a
judicial review in his favour.

The case came up for hearing on May'“2ith the judge making an observation that the
plaintiff in this matter was supposed to be the defendant. He is yet tcannaleg.

8. Col. Golliath Mathew Lungu and Others Vs Attorr®enerall 2009/HP/668

Col. Lunguand 5 others have applied for Infearte summons for leave to issue Judicial
Review proceedings. This was after the Air CommaZ@anbia Air Force and Attorney
General refused to offer institutional houses under Zambia Air force in Avondale.

The case waadjourned to allow the Attorney General to file their papers.

9. Crispin Mapulanga Vs Attorne@eneral 2009/HP/693

The matter came up for hearing on th& 24ine, 2009 before Judge Mutuna. A notice of
application for leave to apply for Judicial Rewi was filed by the Plaintiff. In his
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application, Mr Mapulanga is asking the court to quash the decision of the Permanent
Secretary, Ministry of Works and Supply not to sell him House No. 10, Tito Road, Rhodes
Park. The Judge has asked the advocatedetinfsubmissions after which he is going to
make a ruling.

10. Judith Chilufya Vs Attorney General: Appeal No. 76/2007

The Supreme Court passed judgement in favour of the state. The Permanent Secretary has
proceeded to obtain vacant possession ofittuse.

OFFICE ACCOMMODATION
1. Lance Computers Limited Vs Attorngyenerali 2006/Hp/0695

on 9" June, 2009, the Permanent Secretary, Works and Supply was granted an order that
the applicants were given 90 days within which to vacate. The PermanerntSewai# be

at liberty to evict the applicants orl' &eptember, 2009 and they should pay outstanding
rental arrears of the premises in issue. The premise is at Kwacha House.

2 Official Handover of officekeys

The Zambia Development Agency has handegsk&éo the former small Enterprise
Development Board (SEDB) on Cairo Road to the Zambia Competition Commission.

Ex-NAMBOARD PROPERTIES

During the period under review the housing section in conjunction with the Sheriffs office
and the Zambia Police carriemit evictions in Matero of Nine units. The eviction was
however not successful as the number of police officers present was not enough as there was
a near riot and we had to abandon the exercise.

Flat No. 4 Saise Road

During the period, Mr Douglas Lwandm ExNamboard employee was allocated flat No. 4
Saise Road. This was a replacement for the initial house which was sold by Government.

RECORDS REORGANISATION

During the period under review, the section undertook an exercise to reorganize the Registry
and update the database. The registry was being reorganized in conjunction with the
Registry Section. The exerciseoisgoing

VIP ALLOCATION
During the period under review the following VIP houses were allocated as follows:

a. House No 4D Leopards HilWvas allocated to the Ministry of Sports Youth and Child
Devel opment . Formerly the house was occ
Secretary.

b. House No. 6353 Brentwood Drive was allocated to the Ministry of Mines and Mineral
Development. Formerlythe house was occupied by former Presidential Affairs
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Minister. Honourable Cecil Homels. A few repairs had to be done to the house by
replacing two window panes and welding of the main gate.

c. House No. 6358 Brentwood Drive. The house was allocatedvimistry of Lands
formerly the house was occupied by our first president Dr Kenneth Kaunda.

VIP FURNITURE DISTRIBUTION

During the period under review one officer from housing accompanied procurement and
supplies Unite (PSU) on the distribution of new MPniture for provincial ministers to
their official residences. This was Central and Southern provinces respectively.

OUTSTANDING BILLS IN VIP HOUSES

During the period under review the section received colossal sums of outstandinfgr bills
water and electricity for the VIP homes. These bills have been left by previous occupants
and efforts to transfer these bills to their current locations are still under way.

OFFICE ACCOMMODATION

Prepaid meters

The ministry received a request fromZEO to have government offices on prepaid meters,
however consultations were done to seek clearance from the Office of the Secretary to the
Cabinet. On the pilot scheme some government offices were identified and submitted to
ZESCO to kick start the exase.

FUNDING

During the period under review the Unit only received funding for the month of May 2009
the amount of K93532,222.00

Payment made under this period for the Unit es$ollows:

1. Special Imprest - Physical Inspection Copperbelt, Chipatayangwa trips,
labour day (Kitwe).

Meal Allowances

Meal Allowances for security Guards

Fuel

Audit Queries

.Evictions (Sherriffdos office).
CONCLUSION

SR FAEN

During the review period the unit operated normally as seen, from the activities carried out
in this quarer, though much could have been achieved if it did had a consistent flow of
funding.

1.16 REGISTRY SECTION
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REGISTRY RE-ORGANISATION

| wish to report that the rerganization exercise of the Registry Index finally took off
during the month of June, 2009. The Registry Control Unit of the Public Service
Management Divisiomasinvited to come and assist in the exercise.

To this effect, emiactive and inactive files have been separated from active ones and have
been labelled and packed in NA 17 boxes in readiness to be taken to the Record Centre once
shelves have been put up. The sending of these files does note mean that the fildsecanno
referred to but it is a means of decongesting the Registry thereby creating space for new and
active files. One Hundred and One (101) boxes of semi and inactive files have been packed
although the number is bound to increase.

This process of organizg the records is on going as some of the old files are still in action
making it difficult for the Registry staff to disturb the process until these records are finally
taken back to the Registry after action has been taken.

It is my sincere hope that liize end of this month the exercise will have been completed
and a new and an updated Registry Index followed by a comprehensive report will be
circulated to all the sections in the ministry.

1.18 PROCUREMENT OF A 40 FT CONTAINER

Further to my earlier semtients in the first quarter report, | did mention of the intentions to
procure a 40 ft container to serve as a Records Centre. | wish therefore to report that the
Registry Unit has since managed to procure the container and works of putting up shelves,
windows and painting are in progress.

1.18.1 STAFFING

During the period under review, the staffing levels remained the same although Mrs
Victoria Nankala Yeta, Registry Clerk, proceeded on 90 days maternity leave with effect
from 4" June, 2009. In her pia, we brought Ms Matildah Lengwe , Registry Clerk, from
Government Printing.

1.19 ACCOUNTING UNIT

Introduction

The Account s torensturé effective, efiiciertt @nd écenomical utilization of
public funds in accordance with the provisionstled Public Finance Act, provide quality
comprehensive and accurate financial management information which should be timely and
rel evant to the mi ni stryaos management dec
Ministryés service delivery.

During the time uder review, the unit was being headed by the Chief Accountant, Mr. Dick
S. Chellah.

PERFORMANCE OF INDIVIDUAL UNIT

1.19.1 Salaries Section
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This section is responsible for preparation; processing and maintenance of all books of
accounts related to the palfraand is headed by Mr. Mwata Sekeseke (Assistant
Accountant)

During the period under review, the section undertook the following activities:
1. Funding for personal emoluments for the period were:
Salaries K3,764,788,325.58There was no funding father personal emoluments.

2. All salaries third party related payments were preparedsahatitted to the cashier
for distribution to beneficiaries.

3. The cash book balance as a‘thSOne, 2009 was K1,264,070,606.84.

4, During the period under reviewhe remaining 76 classified employees under former
Roads Department were paid their benefits by Public Service Management, Cabinet Office.
However, computations for the deceased, retired and those taken on by Rural Roads Unit
(RRU) in terms of long servicbonuses is still in process.

5. Bank reconciliations have been prepared for the months Apfidy 2009. June
reconciliation was awaiting bank statement from Zambia National Commercial Bank.

6. The initial financial report for statement C for the finahcgyear 2008, had been
submitted to the Ministry of Finance and National Planning for auditors opinion at the time
of the preparation of this report.

7. Reconciliation for the statement C for the financial year 2009 was up to June and
transmission to Miistry of Finance and National Planning was done.

1.19.2 Below the Line (BTL)

This section is responsible for preparation and maintenance of all suspense and revolving
accounts such as loan, imprest and advances and is headed by Mrs. Olga Nyampandu.
(Accoungnt)

During the period under review, the section undertook the following activities

1. Bank reconciliations were prepared up to the month of May, 2009. Ideally the June
reconciliation should have been done by now, however, this was not prepared due to the
fact that the bank had not provided the bank statement by the time of the preparation of
this report

2. The unit sent the reminders to officers who have not retired the imprest and in some
cases affected the recoveries through the payroll. This has impravedctbveries on
the revolving account from an amount K70,000,000 to K115,000,000.00.

3. The cash book was updated up the month of June, 2009 and the balance as at that

date was K56, 796,373.41.

4, Payments for loans and advances for the period under rexrewnted tak984,
404,970.35.
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5. Imprest issued in the second quarter amountddL{834,948,129.24nd the retired
imprest at the preparation of this report amountel#83,290,830You may wish
to note the amount for the total outstanding imprest éodstands at K2,
791,823,071.11.

6. In April the unit embarked on an exercise of creating a database for staff debtors.
This was aimed at improving the current system and providing timely data to
stakeholders. In view of the above the prototype was dftee an analysis of the
current system. Data capture has since commenced.

7. In the same line software for the capturing of imprests was done followed by a
demonstration of the same in June and a new system is currently operational.

1.19.3 Capital expendiure section

This section is responsible for preparation and maintenance of all books of accounts
related to capital projects and is headed by Mr. Wilson Banda (Accountant)

During the period under review, the section undertook the following activities:

1. Theconsolidated cash book, individual cashbooks and the funding profile are all
upto-date. The cash book balance as at" 3lune, 2009 was K15,
539,105,935.36.

1.20 PROCUREMENT AND SUPPLIES SECTION

Introduction
During the period under review, the section was headed by Ms. Beauty Naluyele as
Headand wasassistedy Mr Lello Sakalan the acting capacity.

Procurement of Goods, Services and Works

During the period under review, the Ministry Tender Committee aetdal number

of twelve (12 No.) meetings during whiclForty-Four 61No.) applications for

goods, services and works were considered from the following departments:
April  May June Total

i.  Buildings Department - 11 07 14 32
ii.  Human Resource & Administration Department - 01 05 03 09
iii.  GovernmenPrinting Department - 01 02 01 04
iv.  Planning & Monitoring Department - 00 01 01 02
v. Hostels Board of Management - 03 00 01 04

Total 16 15 20 51

Out of theforty-four (51 No.) applications that were considered, The Ministry Tender Committee
approvedorty (45No.) applications antbur (6No.) were rejected.

The following was the breakdown of the number of approved applications by department and the
monetary value involved:

Department Applications Approved Monetary Value (ZMK)
i.  Buildings 28 18,905810,00327
ii.  Human Resource &dministration 08 3,759337,770.00
iii.  Governmen®rinting 04 741,347,69800
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iv.  Planning & Monitoring 02 37145141053
v. Hostels Board of Management 03 1,211,397,090.00
Total 45 24,989,34397190

The Ministry Tender Committee therefore granted authority for the procurement of goods, services
and works worth a total amount of ZM#4,989,343971.90

5.3 Supplies and Stores Management Section
Forthe period under review, the sectiaied to Submithe stock controlBsts:-
1.20 HOSTELS BOARD OF MANAGEMENT

Introduction
During the period under reviewjr. G. Chawinga continued to head axing Executive Secretary

after the demise of MDapson Mwendafilumharhe Hostels Board of Management continued to
operate in the nine provinces as shown below:

Lodge Location Room Capacity
Longacres Lodge Lusaka 58
Belvedere Lodge Lusaka 21
Kabwe Lodge Kabwe 12
Henry Makulu Hous Ndola 43
Lothian House Kitwe 43
Luangwa House Chipata 24
Kasama Lodge Kasama 11
Mansa Lodge Mansa 17
Mongu Lodge Mongu 12

1.20.1 Human Resource and Administration
During the period under reviewhe section undertook the followimgtivities:

Training
Retirements
Deaths
Vacation Leave

.

1.20.2 Training
During the period under review, Hostels Board of Management continued to sponsor the following
Officerswhowere pursuing their respectidegreeand diplomgrogrammes-

Name Institute Programme Duration
Caroline Mabingo Cavendish University BBA 4 years
Carol Temba Copperbelt University BBA 4 years
Teddy Mizinga Copperbelt University BBA 4 years
Angela Njoomona Copperbelt University HRA Degree 4 years
Martin Kiyekyaya  Copperbelt University BBA 4 years
Johoidah Mwango Copperbelt University BBA 4 years
Maurice Mbulo Cavendish University BBA 4 years
Agness Chisenga Cavendish University BBA 4 years
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Chrispin Musokota Cavendish University BBA 4 years

Nakaubi Simapuka Cavendish University BBA & Mgt Studies 4 years
Dingile Jere Hotel & Tourism Inst. Diploma in Hotel Mgt 3 years
Hector MwendaovyaHotel & Tourism Inst. Cert. in Food & Beverage 1 year
Hara Kajithule Hotel & Tourism Inst. Cert in Food & Beverage 1 year

1.20.3 Retirements
During the period under review, Ms Shely G. Mweene and Mr. Malumo Minyoi retired from the
board.

Deaths
The board lost the following officers through death during the period under review:
Name Position

1.20.4 Vacation Leave
During the quarter under review, the following Officprecedean vacation leave:

Name Post Number of Days
Miriam Mfune Receptionist 30
Michael Mayutu Receptionist 30
Matildah Lengwe Registry Clerk 30
JustoShawa Waiter 30
Pythias Chipepo Registry Clerk 30
Ilveny Salubwe Stores Officer 30

1.20.5 Review of Second QuarteiFinancial Report

During the quarter under revietine Hostels Board of Management registered tgtaks income of
ZMK 2,901,980,840.00.The highest profit generating lodge whsng acresand the least was
Mongu The total net profit was ZMI§63146,46000.

2" Quarter 2009 Lodge Gross Income (K6000)
Lodge Rooms Food Beverages | Other Total Gross
Incomes Income
Longacres 652,388.00 | 328,519.84 | 114,003.61| 0 1,094,911.45
Belvedere 116,004.00 |48,235.71 |35,320.82 | 1,587.00 |201,147.53

Henry Makulu | 244,960.00 | 149,307.94 | 24,666.65 | 912.00 419,846.59

Lothian 277,556.00 |67,836.51 |30,923.25 | 635.00 376,950.76
Luangwa 196,040.00 |91,122.22 | 39,825.81 | 2966.00 329,954.03
Kabwe 66,873.00 |40,887.30 |19,910.44 |0 127,670.74
Mongu 38,994.00 |23,864.29 |10,724.72 |1,547.00 | 75,130.01

Mansa 79,667.00 |24,292.86 |3,015.58 |2,381.00 |109,356.44
Kasama 85,634.00 |50,234.86 |33,144.28 |0 169,013.14
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| Total | 1,758,116.00 822,301.59 | 311,535.25| 10,02800 | 2,901,980.84 |
2" Quarter 2009 Lodge Operating Costs (K6000)
Lodge Staff Administ | Heat, Repair & | Other Total
Related rative Lighting & | Maintena | Costs
Costs Costs Power nce
Long 28,097.55 | 15,267.0 | 35,362.00 | 33,748.0 | 21,047.00| 133,521.5
acres 0 0 5
Belvedere | 20,187.97 | 8,343.00 | 21,279.00 | 13,700.0 | 5,314.00
0 68,823.97
Henry 26,148.97 | 13,147.0 | 30,609.00 |9,172.00 | 3,877.00| 82,953.97
Makulu 0
Lothian 20,532.50 | 13,934.0 | 54,826.00 | 3,602.00 | 16,384.00 | 109,278.5
0 0
Luangwa | 51,650.12 |10,812.0 | 37,664.00 |2,798.00 | 1,817.00| 104,741.1
0 2
Kabwe 6,788.60 | 2,200.00 | 4,576.00 |8,339.00 | 2,797.00| 24,700.®
Mongu 25,622.00 | 7,789.00 | 13,412.00 | 3,473.00 | 3,007.00| 53,30300
Mansa 7,674.50 |1,317.00 | 5,596.00 |9,142.00 | 1,780.00| 25,509.9
Kasama 5,632.50 |6,262.00 | 17,537.00 |17,258.0 | 7,070.00| 53,759.%
0
Total 192,334.71 | 79,0710 | 220,86D.00| 101,232 | 63,09300 | 164,3250
0 0
2" Quarter 2008 Lodge Occupational Costs (K6000)
Lodge Insurance | Depreciation] Total Net Profit
Costs
Long acres| 3,307.00 | 22,500.00 | 25,807.00 | 434,405.45
Belvedere | 2,378.00 |12,000.00 | 14,378.00 |(31,803.46)
Henry 2,933.00 | 14,500.00 |17,433.00 |130,748.58
Makulu
Lothian 2,933.00 | 14,500.00 |17,433.00 |70,150.48
Luangwa |2,753.00 |12,500.00 | 15,253.00 |57,385.03
Kabwe 1,125.00 | 12,000.00 | 13,125.00 | 25,081.74
Mongu 1,604.00 | 12,000.00 | 13,604.00 |(27,670.99)
Mansa 1,125.00 | 10,000.00 | 11,125.00 |(1,280.56)
Kasama 2,753.00 |12,000.00 | 14,753.00 |14,130.20
Total 20,911.00 | 122,000.00 | 142,911.00| 668,146.46
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1.21 GOVERNMENT TRANSPORT CONTROL UNIT 2 "° QUARTER REPORT 2009

INTRODUCTION

During the 3° quarter the Government Transport Control Unit carried out the following
i ned in

functi ons

as

out |

t he

Uni t-0s

object

) Inspection of government motor vehicles and equipment in order to m@imi

misuse.

(i) Census of government vehicles,
accountability from user ministries.

(iii)

revenue for the government.

(iv)

drivers.

plant and equipment in order to ensure

Boarding of unserviceable vehicles, plant and equipment in order to generate

Issuance of Certificates of Comtgnce only to eligible and qualified officers and

(V) Allocation of government registration number plates to newly acquired motor
vehicles, plant and equipment by government in order to enhance accountability.

(vi)

Board (SAB) with accurate details and

(vii)

conferences and seminars.

1.21.1 VEHICLE INSPECTION, MONITORING AND CONTROL

Assessment of accident motor vehiclesomder to provide the Standing Accident

Inspection and testing vehicles before hiring for State Functions, international

The task of controliig and monitoring government motor vehicles was carried out by
Inspectors with the usual assistance of -pare Inspectors from other government

departments.

The following breakdown shows the number vehicles checked, ministries and departments

where theybelong:

Vehicles Checked

MINISTRY APR MAY JUN TOTAL
Judiciary 03 01 0 03
Works & Supply 03 04 05 12
Finance 08 07 06 18
Health 05 04 07 16
Energy 03 05 02 10
NRPC 02 0 02 04
Community 04 05 04 13
Education 04 05 01 10
Agriculture 02 04 04 10
Justice 01 03 03 07
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OOP 02 01 01 04
Lands 05 02 02 09
Science & Technology 03 02 01 06
Communications 01 01 02 04
PSMD 02 Nil 02 04
Cabinet Office 04 01 03 08
Commerce 01 01 Nil 02
ZIALE Nil 02 01 03
Defence Nil 01 01 02
OVP Nil 02 01 03
Foreign Affairs 02 Nil 02 04
Mines Nil Nil 02 02
Homes Affairs 05 02 03 10
Information 01 02 01 04
Youth & Sport 02 02 02 06
Tourism 01 01 01 03
Local Government 03 02 Nil 05
National Assembly 01 01 01 03
TOTAL 187

A total of one hundred and eigh$gven (187) vehicles were checked i.e. drivers were stopped and
requested to produce their certificates of competence to drive Government vehicles, avail their
weekend passes and produce their duly signed log books foingcledampared to total of one
hundred and eightthree (183) vehicles were inspected during the previous quarter.

1.21.1 VEHICLES MISUSED

From one hundred and eightgven (187) vehicles checked during the period, fifteen (15) motor
vehicles were impounded after they were found being misused and drivers were charged
accordingly.
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The total amount raised out of misuse charges was K2,900,00@ d¢he period under review, and
the information is as shown below:

Vehicles Misused from April to June 2009

MIN/DEPT. APRIL MAY JUNE AMOUNT (K)
Local Govt. 01 01 Nil 300,000
Home Affairs Nil 01 Nil 250,000
Legal Aid Nil 01 Nil 400,000
MACO 01 Nil 01 200,000
Finance 01 Nil Nil 300,000
Water Affairs Nil 01 Nil 150,000
Health Nil Nil 01 100,000
Youth & Sport Nil Nil 01 100,000
Energy Nil 01 Nil 200,000
Defence Nil 01 Nil 100,000
Zambia Law Dev/ Nil 01 Nil 200,000
Agency

P.S.M.D. Nil Nil 01 200,000
Cabinet Office Nil Nil 01 400,000
TOTAL 03 08 04 2,900,000

1.3 MOTOR VEHICLE REGISTRATION
During the period under review, a total of one hundred and five (105) vehicles were bought
and registered compared to two hundred and tfivey(235)vehicles in the second quarter.
The amount of money raised for registration of the vehicles j$5K&,000 A record of the
vehicles bought and registered during the first quarter according to ministries is as shown
below, Ministry of Information and Broadsting bought the highest number of vehicles
during the last quarter.

Number of Vehicles Bought and Registered by Government Institutions and where

they belong:
MIN/DEPT. APR | MAY |JUNE | TOTAL | REG AMT (K)
COST (K)
Information 0 16 01 16 15,000 240,000
Finance 0 02 0 2 15,000 30,000
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OOP 02 09 04 15 15,000 2,250,000
Foreign Affairs 01 0 01 02 15,000 30,000
MACO 04 |01 05 10 15,000 150,000
Health 0 01 01 02 15,000 30,000
Cabinet Office 0 07 02 09 15,000 135,000
Home Affairs 03 01 0 04 15,000 60,000
Education 0 05 01 06 15,000 90,000
Tourism 0 0 02 02 15,000 30,000
Community Dev. 0 01 0 01 15,000 15,000
Zambia Dev. Agency 0 0 14 14 15,000 210,000
Commerce & Industry 0 02 0 02 15,000 30,000
N/Assembly 01 0 0 01 15,000 15,000
Works and Supply 02 03 01 06 15,000 90,000
Local Govt. 0 01 01 02 15,000 30,000
Youth and Sport 0 02 0 02 15,000 30,000
Justice 0 02 04 06 15,000 90,000
Communication 0 07 0 07 15,000 105,000
Defence 0 0 01 01 15,000 15,000
TOTAL 105 1,575,000

1.4 MOTOR BIKES REGISTRATION
In addition to the above vehicles, a total of one hundred and eighteen (118) motor bikes
were registered as follows:

April T 25 x K15,000 = K375,000
May 1 87 x K15,000 = K1,305,000
Junel 6 x K15,000 = K90,000

TOTAL K1,770,000

A total of K1,770,000 was raised from registration fees compared to a total of K1,215,000 from the
previous quarter.

1.5 |ISSUANCE OF CERTIFICATES OF COMPETENCE
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The following documents were issued during the period uredeew to VIPS, drivers and
officers eligible to drive GRZ vehicles as shown below:

TYPE OF DOCUMENT | APRIL | MAY | JUNE TOTAL UNIT TOTAL
CHARGE | AMT

(K) (K)

VIP 01 0 02 03 5,000 45,000
First Applicant 44 33 29 106 5,000 530,000
Renewal 77 33 59 169 3,000 507,000
TOTAL 278 1,082,000

1.6 ISSUANCE AND SALE OF WEEKEND PASS BOOKS
The following is the breakdown by which Government Transport Control Unit, Lusaka
Province sold Padsooks to various ministries and departments and the amount of money

raised;
PROVINCE | APRIL MAY JUNE NO OF | AMOUNT
BOOKS (K)
Lusaka 50 56 42 148 4,440,000
Nil 40 Nil 40 1,200,000
TOTAL 5,640,000

1.7 CLEARANCE OF FORMER GRZ VEHICLES

During the period under review sevetfibyr (74) former GRZ vehicles were cleared after
they were bought by serving Civil Servants through auction sales. The total amount raised
from clearance fees was Seven Hundred and Forty Thousand Kwacha (K740,000) compared
to K240,000 during the previous quarter.

1.8 ASSESSMENT OF ACCIDENTED MOTOR VEHICLES
Twelve (12) accidented motor vehicles were reported and subsequently inspected for
onward submission to Standing Accidents Board. One Hundred and twenty Thousand
Kwacha (120,000) was raised as inspection fees compared to One Hundred and Ten
Thousand Kwacha (K11 000) in the last quarter.

MIN/DEPT APRIL MAY JUNE AMOUNT
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Teaching Servicq 01 Nil Nil 10,000
Commissioner

Rural Roads Nil 01 Nil 10,000
Zanis Nil 01 Nil 10,000
Youth and Sport 01 Nil Nil 10,000
Task Force Nil 01 Nil 10,000
Health Nil 01 Nil 10,000
Communications Nil 01 Nil 10,000
DEC Nil Nil 03 30,000
State House Nil 02 Nil 20,000
TOTAL 02 07 03 120,000

1.9 STATE FUNCTIONS

During the period under review, Zambia hosted the North/South Corridor Conference and
the following Rosa mini busegere organized:

SINO. GRZ NO

740BX
779BX
549BN
124CB
645BR
230BX
655Bx

NookswhpE

MIN/DEPT

Ministry of Communication and Transport
Geological Survey Department

ZIALE

Ministry of Agriculture & Cooperatives
Central Statistics Office

Ministry of Community Development
Ministry of Works and Supply

The National Indaba was also held during the period under review and the following Rosa
mini buseswere organized to ferry cultural dancers to and from Mulungushi International

Conference Centre:

S/NO GRZ NO.
1 740BX
2. 549BN
3. 612BN
4 598BP

MIN/DEPT

Ministry of Communication & Transport

ZIALE

Public Service Management Division
Department of Water Affairs
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In addition, the Africa Freedom Day celebrations were also held during the same period and
the following Rosa mini buses were arggzed to ferry participants to and from State House
and Freedom Statue:

S/INO. GRZ NO. MIN/DEPT

1 333BX Buildings

2. 124CA Ministry of Agriculture & Cooperatives
3. 655BX Ministry of Works and Supply

4 230BX Ministry of Community Develoment

5 874BP Hostels

6. 779BX Geological Survey Department

The Public Service Day was also celebrated during the period under review and the
following Rosa mini buses were organized to ferry exhibitors to and from Arcades
Shopping Centre:

SINO GRZ NO. MIN/DEPT

1. 549BN ZIALE

2. 333BX Buildings

3. 643BN Ministry of Foreign Affairs

4. 230BX Ministry of Community Development
5. 612BH Public Service Management Division
6. 848CB M.E.T.

7. 265CB Central Statistics Office

1.11 FUNDING
During the period under review, GTCU kept receiving funding from the Treasury
at an average of K250,000,000 per month.

1.12 CONCLUSION

During the period, Government Transport Control Unit procured a Toyota Landcruiser Pick
Up for the purpose ofonverting it into a Tow Van. This will after completion go a long

way in alleviating towing problems encountered by the Inspectors in cases where they find
Government vehicles abandoned in car parks, workshops and sometimes in drinking places.

1.21 ENGINEERI NG SERVICES CORPORATION LIMITED
1.2.1.1INTRODUCTION

This report highlights the events, performance and activities of the Corporation for the period ending
30" June, 2009.

Mr. Robby Ngulube continued to head ESCO as the Acting Managing Diveleiler the rest of the

staff also continued to be on a six months renewable contract arrangement. The Head office for the
Corporation is temporary being Housed at Plot No. 11 Kapumpe street. The performance of the
Corporation during the period under reviesas satisfactory.

1.21.2 EVENTS
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During the quarter under review the following progress was reported concerning the ongoing court
cases.:

1 Mr. R.D. Mupela and Mr. S. Siampande for misappropriation of ESCO funds where
sentence to four years imprisonmeath and the house in Avondale forfeited to ESCO ltd.
ESCO Ltd management to follow up the matter.

T Mr . R. D. Mupel ads case for wrongf ul di snm
Associates have indicated that the Plaintiff has neglected or failed torakerther steps
in proceeding with the case.

1 The case involving the truck which plugged into the Kafue river at Chiawa pontoon could
not take place during the quarter under review as the complaint was reported receiving
medical treatment in South Africa.

1 Julius Kalemwa a former ESCO employee sued ESCO for nonpayment of subsistence
allowance for the period he had been transferred from Chembe Pontoon to Chiawa pontoon,
Our lawyer Chifumu Banda filed the defense in the Ndola High court.

1.21.3 FINANCE
During the quarter under review they were more expenses than the income in all the three months.
This was mainly due to the @going pontoon motorization exercise and the adoption of all the
pontoons that were formerly under the Road Development Agenck)(RBich realize by far less
revenue from the crossing charges compared to cost of running the same pontoons. The corporation
realized a net turn over during the quarter of ZMK 1.36 Billion and had a carryover balance from
the previous quarter of ZMK 27hillion. The Corporation spent ZMK 1.47 Billion on fuel,
motorizing pontoons, Maintenance and wages during the quarter under review:
1.21.4 PONTOON OPERATIONS AND MAINTENANCE
Vehicles and Service Equipment
The corporation has the following operation vehiclessamdice equipment in good conditions:
Nissan Vans 3No. one is under repair
Toyota land Cruiser 2No. one is under repair
Toyota Twin Cab 2 No.
Nissan Hose and Low bed 1 No. under repair
Fork lifter 1 No
Scania Truck 10 TorilNo.
Sisu Recovery Truck 1 &N Broken down in Lukulu
Motor Bikes 2No,
. Nissancar 1 No.

10.Generators 3 Nos.
RDA Lusaka Region is currently housing the <co
The corporation has continued to operate under difficult conditions in terms of service equipment.
The Corpoation has been utilizing the Rural Roads Unit equipment to carry out the critical
maintenance work programs of pulling leaking pontoons out of the water for patching.
Pontoons
The pontoon maintenance and rehabilitation program continued during the period under review in
order to provide safe and relialdervices to the general publithe Mechanical Workshop repaired
and overhauled two (2) Hydromaster pontoon propulsion umits @e (1) marine engine
(Cummins 6BT 5.9M) respectively.
The corporation crossed a total @2,251 light vehicles,3,375 heavy vehiclesand 45,568

©CoNorwWNE
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pedestrians. duringthe period under review. During previous quarter ESCO Ltd crossed a total of
10,636 light vehicles, 3,529 heavy light, and 28,757 pedestrians

Motorized Pontoon Operations

Kazungula Pontoons

The operations of the three pontoons, namely, Zambezi, Chobkeuamgjwa, were generally
satisfactory during the period under review. Some of the activities carried out during the period
under review include the following:

1 Replaced two engines that were losing power with one that had just been overhauled
and another onfom the Chembe pontoon.

1 The two short stem propulsion units on the Luangwa Pontoon were exchanged with long
ones from the Kalongola Pontoon.

1 Replaced the propulsion unit that broke off' Tine, 2009 as the pontoon was almost
docking on the Zambian side with a reconditioned one. Arrangements are still being
made to retrieve the lower gearbox and part of the stem that dropped into the water.

Fencing of Kazungula Operations area is progrgs$tnocurement of the pump to supply water

to the ablution block is also in progress.

Kalongola Pontoon

The pontoon was not operational untlduine, 2009 when the access roads, especially the one from
the pontoon to Senanga became passable and hasgmyating smoothly since. During the time

the pontoon was neoperational, the long propulsion units were removed and replaced with short
ones from Kazungula. One engine was reported to be giving signs of failure and in response,
management sent a replacarengine from the Chembe pontoon.

Zambezi Pontoon

Operations commenced on™&pril 2009. An attempt to mending the leaking pontoon floaters was
not successful due to no equipment to pull the pontoon out of the water. Nevertheless operation
going on smothly.

Chavuma Pontoon

Operations commenced off May, 2009 after the flood situation normalized, and the pontoon has
been operating smoothly since.

Namwala (Baanga) Pontoon

Operations commenced off 8une, 2009 after the flood situation normalized and the access roads
were made passable. The pontoon has been operating smoothly since.

Chiawa Pontoon

The pontoon operated satisfactorily during the period under review and there were no major
occurrences.

Liyoyelo Pontoon

The Pontoon was not operational during the quarter under review due to flooding of the Barotse
Flood Plain.

Watopa Pontoon

Operations commenced on®2April, 2009 after the flooding situation normalized, and the pontoon
has been operating smoothly since.

Ngabwe Pontoon

The pontoon was neoperational until 18 May, 2009 when it was motorized. Though now
operating, the replacing of the cut overhead eaid fixing of the collapsed cable pillars need to

be done before the next rainy season.

Lunga Pontoon

The pontoon operated smoothly during the period under review. It is also worth mentioning that the
pontoon was motorized of'@une, 2009 and its carrying capacity was increased to 25 tonnes.

Safwa Pontoon
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Operations commenced on"19une, 2009 aftethe pontoon was motorizeend the pontoon has

been operating smoothly since.

Lunsemfwa Pontoon

The pontoon has been operating sthty and travelling public was being crossed. The pontoon was
motorized on 28 June 2009 and is operating smoothly.

Non-motorized Pontoon Operations

Lubungu Pontoon

The pontoon operated smoothly during the period under review. It is also worth mentioning that the
drive cable was replaced with a better one from the Lunga Pontoon, i.e., the one removed after
motorizing the Lunga Pontoon.

Machiya Pontoon

The pontoon opated smoothly during the period under review.

Mbesuma Pontoon

Operations commenced off dune, 2009 after the flood situation normalized, and the pontoon has
been operating smoothly since.

PONTOON CROSSINGS

The breakdown of the number of vehicles crogseeach pontoon during the period frofApril,

2009to 30" June, 2009 was as follows:

Pontoon Name Month Light Vehicles  Heavy vehicles
Pedestrians
Kazungula April 2,362 861 4,595
May 2,169 924 4,744
June 1,847 1,265 7,190
Total 6,378 3,050 16,529
Chiawa April 1,248 79 5,673
May 1,365 127 5,262
June 1,238 105 4,747
Total 3,851 311 15,682
Chavuma April 0 0 0
May 38 0 422
June 62 0 790
Total 100 0 1,212
Zambezi April 18 0 157
May 90 0 694
June 52 0 504
Total 160 0 1,355
Kalongola April 0 0 0
May 0 0 0
June 390 9 782
Total 390 9 782
Namwala (Baanga) April 0 0 0
May 0 0 0
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June 44 0 88
Total 44 0 88
Liyoyelo April 0 0 0
May 0 0 0
June 0 0 0
Total 0 0 0
Watopa April 38 0 704
May 150 3 1,159
June 141 1 1,201
Total 329 4 3,064
Lunsemfwa April 57 0 468
May 59 0 627
June 145 1 1,070
Total 261 1 2,165
Lunga April 16 0 47
May 115 0 169
June 43 0 90
Total 174 0 305
Lubungu April 41 0 130
May 76 0 148
June 100 0 293
Total 217 0 571
Ngabwe April 0 0 0
May 6 0 28
June 48 0 372
Total 54 0 400
Machiya April 32 0 458
May 76 0 1,200
June 90 0 1,450
Total 198 0 3,108
Mbesuma April 0 0 0
May 0 0 0
June 66 0 200
Total 66 0 200
Safwa April 0 0 0
May 0 0 0
June 29 0 106
Total 29 0 106
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HUMAN RESOURCES
Staffing
Staffing levels during the quarter under review indicated that the actual
workforce wasl19against the establishment 185

S/No Station Establishment Actual
01 Head Office 20 17
02 Workshop 17 11
03 Kazungula 26 27
04 Chiawa 12 14
05 Chavuma 9 5
06 Zambei 10 5
07 Kalongola 11 4
08 Namwala 10 3
09 Liyoyelo 9 3
10 Watopa 8 5
11 Lunsemfwa 7 4
12 Lunga 6 4
13 Lubungu 4 4
14 Ngabwe 6 5
15 Machiya 4 2
16 Mbesuma 4 2
17 Safwa 6 4
18 Milenge (chembe) 7 0
19 Kashiba 10 0
20 Libonda 7 0
21 Chisakila 3 0
Total Workforce 195 119

1.22 NATIONAL COUNCIL FOR CONSTRUCTION

Below are the activities of the National Council for Construction undertaken during the
second quarter of 2009.

1.22.1 Contractor Registration
Registration Statistics
1866 contractors have beeegistered as at June 30, 2009. The following table shows a
summary of statistics of the registered contractors.

NUMBER OF CONTRACTORS AS 30 JUNE 2009

Category | Number of Grade
Contractors 1 |2 |3 4 5 6
B 1126 18 |11 |19 60 221 | 797
C 107 13 (3 |11 10 28 42
31 3 |2 |2 5 6 13
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M 67 9 (2 |0 3 14 39

R 535 16 |6 |13 50 135 | 315

Total 1866 59 |24 |45 128 | 404 | 1206

1.22.2 Inter -Professional Disciplinary Committee

A preparatory meeting to discuss modalities of forming an -Ftefessional Disciplinary
Committee was held on T3\pril 2009. The meeting waattended by representatives from
the Surveyors Institute of Zambia (SIZ), Zambia Institute of Architects (ZIA) and was
chaired by the NCC Director. It was unanimously agreed that the formation of such a
committee would greatly help in upholding professlmma in the construction industry.

The meeting also proposed the composition of the committee as follows:

Surveyors Institute of Zambia3 No. Representatives
Engineering Institute of Zambia2 No. Representatives
Zambia Institute of Architecfs 2 No. Representatives
National Council for Construction2 No. Representatives
Ministry of Justicéd 1 No. Representative

Zambia Association of Arbitratoiis1 No. Representative

N oo o~ w0 Dd P

Contractor§ 1 No. Representative

1.22.3 Monitoring of construction projects and enforcanent of regulations

Second Quarter Inspections have been carried out throughout the country and have revealed
the following:

9 Construction of schools being undertaken by the Ministry of Education (MOE) in all the
nine provinces were not being effectivelypsrvised by either public or private consultants.
Regional Engineers from MOE only visit the project sites once or twice in a month. The
situation is worrisome considering the magnitude of these projects and how much money
had been pumped in the constroctof such infrastructure. The NCC Secretariat had since
written to the Ministry concerned seeking an explanation as to why effective supervision is
lacking and what assurance they have had that the people of Zambia will get value for their
money out oftiese projects.

1 Underpaying of workers by contractors especially the Chinese contractors. Companies that
have been found wanting in this regards and have since been reported by the Management to
the Ministry of Labour and Social Security (MLSS) for furthetion.

1 Inadequate provision of protective attire to workers by contractors. Contractors who have
been found at fault have been penalized by way of fines. However, management has also
discovered that some of the defaulters had been penalized before esfdréhserious
punishment is being contemplated against them. Management was considering publishing
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names of contractors that have been penalized for such offences as a way of discouraging
would be offenders in the press.

The table below shows the numéx of projects inspected and the issues of concern.

Province | Projects | Sites | Sites Contractors | Contractors | Clients Reasons for clo
inspected| closed| opened warned penalized penalized | sitefpenalizing/warn
after
compliance
Eastern 21 2 - 7 5 - Poor safety
Southern | 21 2 - 7 2 - Poor safety/workme
Central 21 6 2 5 10 - Poor safety
Western | 29 2 - 12 1 - Poor safety
Lusaka 17 3 3 8 5 2 Poor safety
registration/workma
Copperbelt| 39 - - 8 - -
Northern | 40 1 - 8 - - Poor safety
North- 21 - - 1 - - Poor safety
Western
Luapula 21 - - - - -
Total 230 16 5 56 23 2

Table aboveshows Summamyf projects inspected during the Second Quarter of 2009.

1.22.4 Contractors Registration Review

Management has schedul@@ontractor Registration Review meeting with stakeholders for
July 2009. The meeting would be held at the NCC Secretariat. Issues on the agenda would
include a proposal on reducing the time it takes to register a contractor as is being demanded
by Privae Sector Development Plan (PSD) under the Ministry of Commerce Trade and
Industry (MCTI), role and effectiveness of the Provincial Registration Committees,
accountability of scrutiny fees, operations of the PRCs in Northern Region with the opening
of the Northern Regional Office among others.

1.22.5 Registration Scheme for Manufacturers and Suppliers

A Statutory Instrument (S. 1.) to operationalise the proposed registration scheme for
manufacturers and suppliers of construction materials and equipment haéinadéead
drafted by the Ministry of Justice (MOJ) and was forwarded to the Ministry of Works and
Supply (MOWS) on June 4, 2009 and the Minister signed it on June 6, 2009. The S. I. is at
Government Printers for gazetting before implementation.
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1.22.6 42 Blacklisted Contractors

Investigations are still egoing although tweniynine (29) out of the fortywo (42)
contractors who were blacklisted have been cleared. It is worth noting that three projects
which are still under investigations have not yet bemited to verify the alleged non
performance by the contractors involved. Further, some contractors and government
officials have since been arrested and are now appearing in the Courts of Law.

1.22.7 CAPACITY BUILDING
Building Technology Course
The NCC condcted the Building Technology course for the small and medium sclae
contractors. The course commenced o &y 2009 and ended off'Sune 2009.

The total number of participants was 21 of which only one was female. Participants were

drawn from differenparts of the country.

1.22.7 The 2009 National Skills Competition
The NCCO6s

brickl ayer ds

competition has now

Skills Competition has targeted bricklayers in both the Trade Schools and the construction
industry The National Skills competition was introduced last year to enhance..........

i) For Trades Schools

This part was being sponsored by the National Council for Construction (NCC) and
involved Trade Schools from around the country that offer Briclaying at cedsificate

level.

The finals will be held at the International Trade Fair in Ndola betw&eand " July,

2009. In this part, the Skills Competition Technical Committee witnessed competitions in
Lusaka, Southern, Central, Luapula, Northern, N@vésern, and Western Provinces in
order to select candidates to participate at the final qualifying round at the International
Trade Fair in Ndola. The total number of participants from the Provinces was 76 of which
10 were female. The final number of papi@nts selected to participate at the trade fair was
11 (7 males and 4 females). The top four male participants would compete with bricklayers
from the industry at the finals of the 2009 National Bricklayers competition to be held at the
Agricultural and ®mmercial Show in Lusaka from Agust 80July 3% 2009. Details of
participants at this level have been outlined in the table below.

Names of selecteq Province College Sex
participants

1 | Kapamba Kalumba Lusaka Lusaka Vocational Trades Cent| Male

2 | Chama Shawa Southern Choma Trades Training Institutq Male

3 | Duncan Sakala Central Kabwe Trades Training Institute Male

4 | Albert Mphande Luapula Mansa Trades Training Institute] Male

5 | Dainess Kasense Central Kabwe Trades Training Institute Female

6 | Jimmy Soko Northern Lukashya  Trades  Trainin Male

Institute
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7 | Everlyn Kalifungwa Northern Lukashya  Trades Trainin| Female
Institute
8 | Prisca Chipili Luapula Mansa Trades Training Institute] Female
9 | Kapusa Patrick North Mwinilunga Trades Training Male
Western Institute
10 | Prisca Miyoba North Mwinilunga Trades  Trainin¢ Female
Western Institute
11 | Emmanuel Mutti Western Mongu Trades Training Institute Male

Table: Summary of Participants Selected To Participate In the Skills (Bricklaying)
Competition For

Trades Schools At The International Trade Fair In Ndola From £-7" July, 2009.
i) For The Construction Industry:

This part involved participants from the Construction Industry at Provincial level and selection
process was alegly in progress. The candidates to participate in the finals of the 2009 National
Bricklayers Competition at the Agricultural and Commercial Show in Lusaka from Aguisi

39 2009 will compri se 4 wi nner ssdetailedim (i); and T r a
10 Construction Industry representatives from the Provinces with Lusaka Province taking up 2
slots. The selection of participants in the Provinces has been conducted by the National Association
of Small Scale Contractors (NASSC) atite Association of Building and Civil Engineering
Contractors (ABCEC) as these organizations have branches in all the Provinces including the lists
of contractors registered with them since participants will be drawn from the industry.

1.22.6 Enhanced Rad Maintenance Course

The course took off on ¥6March 2009 and ended on"™2une 2009.The total number of
participants was 17 of which only 2 were females.

The Honourable Minister of Works and Supply, Mike Mulongoti visited the practical trainmg sit

in Mungule, Chibombo District on #7June 2009. He was accompanied by the Deputy Minister in

the Ministry of Local Government and Housing, Hon. Chrispin Musosha, the Permanent Secretary
Ministry of Works and Supply, Lt. Col. B. Nkunika and NCC BoardniMber, Mr. Nkole Bwalya

who was representing the NCC Board Chairman. The Area MP Honourable Jonas Shakafuswa also
joined the tour.

The Graduation Ceremony for the ERM graduates was held‘odut 2009 at NCC Secretariat.

All but 2 participants were sucssful and received their certificates. The certificate award
ceremony was officiated by the Board Chairperson, Dr.Francis Ndilila. Members of the media were
also invited.

1.22.7 ICT Courses

The NCC advertised for the ICT courses which they introduleesdyear to help contractors and
build their capacity in ICT which has been lacking especially with the small scale contractors.
Applications have already started coming in for the advertised ICT courses.

1.22.8 AUTO CAD Training
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The NCC sponsored 8 of its technical stafutalergoan inhouse Auto CAD training that was

being conducted byniversity of ZambigUNZA) for members of the training staff for four weeks.
Building Local Capacity of | CT Tr atimreaat ibsudng
under which the school is operating. The eight members of staff graduatelf 3an&82009 with
cerificates of attendance from UNZA. The certificate award ceremony was officiated by the NCC
Board Chairman and Dr. Phiithe Dean for the School of Engineering and the two main trainers

Dr. Levy Siaminwe and Dr. Edward Lusambo.

1.22.9 Laboratory Activiti es
NCC Soil & Bitumen Material Testing Laboratory ( Period: April i June 2009)

The material testing Laboratory had the following activities:

Quality Control & Design Mix

Quality control on the footpath pilot project which is being done by N@C incubator
companiesin carrying out tests on the concrete mix design of the concrete pavers.

Commercial Tests for External Customers

The material testing Laboratory did test for Kiran & Musonda Consulting Engineers on gravel
material to determine:

Atterberg Limits

Sieve analysis

Maximum Dry Density (MDD) and Optimum Moisture Content (OMC)

Californian Bearing Ration (CBR)

The NCC laboratory conducted geotechnical investigations in Kalomt darg 2009 following a
request from the Food Reserve Agency (FRA) on the proposed maize SILOs construction site.

Calibration of Equipment Zambia Bureau of Standards

The Zambia Bureau of Standards (ZABS) calibrated and certified the NCC laboratory eguopme
1% June 2009. However the compression machine LCD could not clearly display the digits, as
neededo be serviced.

1.22.10 Survey Of Material Testing Laboratory And Site Visits On Major Projects.

The National Council for Construction is in the pees of developing a national syllabus at craft
level and below in Materials Testing. To that end the NCC intended to carry out a survey of
material testing Laboratories around Zambia.

1.22.11 Other Activities
The Footpath Project

The works on the Footpath project being done by the NCC incubator companies with support from
the Road Developemnt Agency and the National Road Fund Agency are progressing well except
for the area in front of State House which is a paved surface thategguaraping off the existing
asphalt layer and will be replaced with precast concrete pavers as well. These delayed instructions
are likely to result into yet another extension. Details of the value of works certified and total
quantities of works completl have been outlined in the tables (2) and (3) below.
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1% Interim payment | 2" Interim payment
certificate (39| certificate (15" May
February 2009)| 2009) (ZMK)

(ZMK)

Total (ZMK)
Company name

Tentp Road pave

39,659,063.00

29,793,200.00

69,452,263.00

Studcon Contractors

35,906,062.50

31,671,200.00

67,577,262.50

Accuracy Enterprise

35,735,062.50

42,601,540.00

78,336,602.50

Traincon Contractors

35,966,062.50

10,153,700.00

46,119,762.50

Roperf Contractors

35,834,062.50

33,243,200.00

69,077,262.50

Grad Pave Contractol

37,125,562.50

30,349,700.00

67,475,262.50

Total 220,225,875.50 177,812,540.00 398,038,415.50
Table 2 Summary of the Value of Works Certified To Date for the Footpath Project along
Independence

Avenue in Lusaka City.

Description Remarks

Site clearing All 3 km done
Excavate to formation levels and dispose excav All 3 km done
material

Compaction of leveled surface to 95% modified AASHT All 3 km done

Supply, lay and compact filling to 98% modified AASHT 2.6 km done out of 3 km.
densityl50mm thick 3% cement stabilized gravel
Supply 600 x 600 x 75mm reinforced precast conc
paving slabs jointed and grouted up in cement sand
mortar mix on and including 50mm bed of river sand.
Grade 25 cast insitu concrete kerbs 100mm thick to €
of precast concrete pavers
Anti T termite treatment under pavers
Table 3 Summary of Combi ned

projectd al ong

2.2 km done out of 3 km

2.15 km done out of 3 km

2.2 km done out of 3 km
Wor ks Done By Al Si

Independence Avenue in Lusaka City.

1.22.12 DANIDA Funded Training Needs Assessment Study

The Consultant IT Transport was tasked to undertake a study to identify, assess, quantify and plan the
implementation of training tRoad Development Agency (RDA) the Local Road Authority (LRA), to
Road User Association (RUC) and to Small and Medium Scale Road Contractors (SMSRC)/Road
Sector SMEs. This is specifically meant for Zambian Rural roads. Sled 29 phase of the study

was concluded in May 2009.Thé’Zind last phase which involved the financiers was expected to take
place in July 2009

IT Transport consultant Mr. Dave Jennings (Team Leader) accompanied by Mrs. Abby Zulu of Zulu
Burrow as a local consultant and Mr. Alickwdnza of National Council for Construction (Senior

Training Officer) as a key stakeholder went round representative sampled nine (9) districts within
Zambia namely Mongu, Kaoma, Mumbwa, Chipata, Petauke, Kabwe, Serenje, Kapiri Mposhi and
Lusakatocollecdiat a using pre designed questionnaires

2009 2 ™ Quarter Report Page 36



Frequencyod (DI F) rating. The aforementioned qu
interviews of appropriate staff in RDA, LRA, RUC and SMSRC.

1.22.13 International Labour Organization ILO T Tracer Study

This study is meant for determining where the persons who were trained from 1994 up to 2005, when
NORAD pulled out from sponsorship, are currently working and further determine current challenges
being expeaenced.

The terms of reference to undertake the contractor tracer study have been formulated and consultants
invited to bid. The closing date for the bids was off 82ay 2009. The bid evaluation was being done,
however bids received were higher than thedeted amount to conduct the study. NCC and an ILO
representative have agreed to meet the bidders in order to negotiate the bid sums for conducting the
study. The tracer study is important as information gathered will be presented at"thegib®al

Semnar for Labour Based Practitioners to be held in Kampala, Uganda in November, 2009; and is also
useful for NCCs Data capturing exercise. NCC has been selected as a coordinating agency of this study.

122.14  Clerk Of Works Syllabus
Current Status

The syllalus development of the Clerk of Works course had reached an advanced stage. The job profile
development had been completed and the next stage involves Curriculum Chart and detailed syllabus
drafting. This will be through a 7day workshop scheduled planned fater date yet to be announced

by TEVETA. After this stage the syllabus will go for validation, and thereafter approval. It is envisaged
that the syllabus will be ready for national use by September 2009.

The workshop participants will comprise camstion industry experts, NCC representatives, practicing
6Cl erks of Worksé and retired 6Clerk of Worksé
(ICW), UK to assist in the curriculum charting.

Other Construction Sector Syllabi Being Developeé By TEVETA

The Construction Sector has been very active in engaging TEVETA on other demand driven courses in
the past two years. To that end the Edftbving Equipment Operator (EMPO) Training Syllabus has
passed the validation stage and is now goingHerfinal stage of approval. Further, road construction
artisan syl |l abi are |lined up for development s
Sector Training Needs Analysisdo (TNAs). The TNA
Zulu Burrow Ltd and the National Council for Construction, with regular consultations with TEVETA

at various stages of the exercise. The range of qualifications proposed will include: Trade Certificate,
Craft Certificate and Advanced (Technician) Certificalbis exercise should also mainstream the
existing portfolio of Road Construction programmes at School into the national framework of TEVET
Qualifications. Furthermore there will be need to assess and provide for developing the required
capacity to delivethese curricula as we plan for 2010 and beyond.

In view of the above progress, NCC will soon be taking a leading role in the implementation programs
all over the country. The impact of training may take foothold in the next three to five years.

Earth Movi ng Equipment Operators Course

The next batch of trainees is commencing early July 2009 in line with targets in the approved NCC
Strategic Plan. The course has already been advertised in the print media.
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HIV/AIDS Advocacy Programs

The current ERM Course participants were given awareness lessons on the importance HIV/AIDS
prevention in Construction Industry.

Chalo Trust School Visit to NCC Secretariat and ERM Practical Training Sites

Chalo Trust School, a private Christian BoardBahool in Lusaka had expressed interest to visit NCC
and learn more of itactivitiesas well as the Construction industry astele. Thisvisit was conducted

on 4" June 2009 by pupils following a request they made in May 2009. The pupils expressed a lot
interest in construction programs during the tour. The Diredd@E€ addressed them upon arrival. This
is one of NCCO0s Careers Activities.

TEVETA Accreditation of the NCC Construction School

The NCC Construction School has applied to TEVETA for acagdit of its programmes in line with

the nav registration regime. NCC hadeén informed that TEVETA had finished evaluating the
application and had advised that the results would be communicated to NCC by June 2009. However,
NCC is currentlywaiting to heafrom TEVETA regarding the applications.

ASOCSA Membership

The NCC participated in the Association of Schools of Construction of Southern Africa (ASOESA) 4
Built Environment Conference in Livingstone (L7 19" May 2009). The conference was-sponsored

by Construction Industry Development Board and the Council for the Built Environment of South
Africa in liaison with the CBU in Zambia.

The NCC official application for membership to ASOCSA was submitted to utteorities at the
Conference and thus membership certificate was being awaited.

Visits to NISIR

The NCC Construction School has been invited to join membership of the Academic Research Council
of Zambia which is housed at the National Institute foeffic and Industrial Research (NISIR). This
foll owed the NCCO6s visit to the Nasearch (NSIR)im nst i
April 2009 to form linkages with research institutions in view of collaborating on matters of common
interest The NCC had since submitted a formal application.

Citizenbs Economic Empower ment Commi ss

The NCC hosted its first meeting with the industry stakeholders to kick sta
development of the Construction industry sector codes on June 17, 2009. Fpl
resolutions from the meeting the NCC has since written tstakeholderdo formally
appoint senior representatives of their organisattonsit on the Sector Council C3. A
programme for the development of the Sector Codes is being drafted abd wiiitulated
to all the stakeholders for comments before a meetinglisdupon. The NCC had bee
selected as the lead agency for sector codes development by the Citizens Ec
Empowerment commission.

2009 2 ™ Quarter Report Page 38



Discussion by Honourable Felix Mutatii Minister of Commerce, Trade and Indus

try

The Discussion was held on Aprif'92009 at the Pamodzi Hotel. The event was attel
by about 95 people. The Topic that the Minister tackled wasdRublic Private

Partnerships in the face of the global economic erd i t

cto therstakehlders of tk

Zambian construction industry. The focus of the discussion was to look at PPPs
alternative to public infrastructure financing.

COST

The CGBT secretariat in London has finally approved the NCC budgetvankl plan for the pilot
project following months of intense planning by the Multi Stakeholder Group (MSG).

The budget was approved in May, 2009 and the MSG is awaiting disbursement of the funds to kick
start the activitiesThe CCBT initiativecore concept isGet wha't
transparency and accountability the construction industry. G&I is a multistakeholder initiative
funded by DFID designed to promote transparency and accountability in publicly financed construction

projects

1.23.1

BUILDINGS DEPARTMENT

Introduction
Activities for the period under review were as follows:

1. STAFE TRANSFERS

Y o0 uaimB @ gnhahong 0

Mr. Francis Mundanyawas transferred from the Ministry of Agriculture to this
department to act as Engineer (GSS/08).He assumed duti@dvay’52009.

2.

VACATION LEAVE

Theunder listecemployees proceeded on vacation leave as follows:

NO. | NAME NO. OF | DATE
DAYS
1. RHODA BANDA 30 15/04/2009
2. NTASUWILWA 35 21/04/2009
SIWALE
3. VERA DMITRUIK 30 06/05/2009
4. ABEL SIATWINDA 30 11/05/2009
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5. SHADRECK PHIRI 30 27/05/2009

6. TANASIENKO S.| 60 01/06/2009
MUSAMBA

7. GEORGE 30 01/06/2009
MUZAPWILI

8. VICTORIA C. |30 08/06/2009
KABWE

3. CASH IN LIEU (COMMUTATION)

The following employees commutated their leave days:

NO. NAME NO. OF | DATE
DAYS

1. RHODA BANDA 60 15/04/2009
2. VERA DMITRUIK 100 06/05/2009
3. ABEL SIATWINDA 60 11/05/2009
4. SHADRECK PHIRI 90 27/05/2009
5. GEORGE MUZAPWILI | 90 01/06/2009
6. VICTORIA C. KABWE | 120 08/06/2009

4. LONG SERVICE BONUS

NIL
5. OBITUARY

NIL
6. RESIGNATIONS

Philip Mwanza,General worker resigned from the public service with effect fr8rviag,2009.
7. TRAINING

During the period under review ,two (2) Typists were sent to #&emice Training and Education
Centre (ISTEC) for a month longpurse in Information Technology and computer Application
level 1.These were:

(0 Loveness K. Mulenga
(i) Annie D. Ngoma

2009 2 ™ Quarter Report Page 40



A further two (2) Typists attended a three (30) day secretarial Workshop at the Kozo Lodge in
Choma. These were:

) Helen Mwanalushi
(i) Victoria C. Kabwe

12.9.1 MINISTRY OF WORKS AND SUPPLY PROJECTS

Construction of Passenger Control Buildings at Chirundu
Project Details

Project name ; Construction of Passenger Control Buildings

Client : Ministry of Works and Supply

Contractords Name : Met-Weld Fabrication Ltd

Funding Agency : GRZ, Ministry of Works and Supply

Contract Period : 52 Weeks

Contact Commencement Date : 16/05/2005

Original Commencement Date : 16/05/2006

Revised Contract Completion Date : 28/04/2008

Works Done : 99% complete

Remaining Works : Paving Staff car park and decorative domes

Contract Sum : ZM5, 216,631,608.00 (Zambia National
Tender Board approved another ZMK1.5
Billion)

Amounts Certified to Date : ZMK 5.8 Billion

Payments made to Date : ZMK 6.1 Billion

General Remarks on the Project

The quality of works was satisfactory and the completion certificate was not issued because the
works were not completed and there was an outstanding correction of defective works. However,
Zambia Revenue Authayi and the Immigration department were given beneficial occupancy of the
buildings and the official handover was awaiting completion of the remaimimgr works.

Construction of Drug Enforcement Commission(DEC) Office Block at Chirundu
Project Details

Project name : Construction of [EC Office Block

Client : Ministry of Works and Supply
Contractords Name China Jiangxi Corporation

Funding Agency : GRZ, Ministry of Works and Supply
Contract Period : 168 Days

Contract Commencement Date ; TBA because of lack of funds

Works Done : Block work complete, roofing doorframes on
Remaining Works : Finishes and external works

Contract Sum : ZMK2, 856,850,032.00

Amounts Certified to Date : 00

General Remarks on the Project
The projechas reached an advanced stage at about 95% completion

Construction of Nakonde Boarder Post Infrastructure
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Project Details

Project name

Client

Contractords Name
Funding Agency

Contract Period

Contract Commencement Date
Contract Completion Date

Works Done

Remaining Works
Contract Sum

General Remarks on the Project

Nakonde Boarder Post Infrastructure
Ministry of Works and Supply

ChinaJiangxi Corporation

GRZ, Ministry of Works and Supply

105 Weeks

T.B.A.

28/04/2008

Awaiting site hand ovelOnly peripheral work
Sud as site offices and security wall underway
100%

ZMK30, 614,093,119.88

The construction oNakonde border postouseshas been completed but awaiting ZESCO to install
power, otherfacilities are thedry port and passenger control facilitiesPhase I. Thelry port and
passenger contravas awaitingsite hand oveto the contractorThe project had repetitively failed
to take off since October 20@fcause of grtial site handover as done to allow the contractor to
set up offices and construct security wadlowever ZRA has startedto clear out the derelict

vehicles from the site.

Construction of 28 No. Staff Houses at Nakonde Boarder Post

Project Detalls
Project name

Client

Contractor s Name
Funding Agency

Contract Period

Contract @ mmencement Date
Contract Completion Date

Revised Contract Completion Date
Works Done

Remaining Works
Contract Sum

Amounts Certified to Date
Payments made to Date

General Remarks on the Project

Construction o28 No. Staff Houses at
Nakonde Boarder Post

GRZ, Ministry of Works and Supply
Jizan Construction Ltd

GRZ, Ministry of Works an&upply

26 Weeks

19/09/2008

21/03/2009

19/06/2009

12No. houses roofed

10No. houses windows and doors filled
12No. housegplastered in and out
Roadclearing underway

Roofing 16No. houses and road works finishes
ZMK®6, 779,550,024.45

ZMK 3, 336,733954.62

ZMK3, 336,733,954.62

The contractor expedited works by bringing blocks from Lusaka to supplement locally
manufactured blocksind increased the workforce. A generator was brought to site for power

supply.

Construction of Boarder Infrastructure at Katima Mulilo

Project Details
Project name

Construction of Border Infrastructure at
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Client
Contractor s Name
Funding Agency

Katima Mulilo
GRZ, Ministry of Works and Supply
China Jiangxi
GRZ, Ministry of Works and Supply

Contract Period : 50 Weeks

Corntract Commencement Date 27/10/2006
Original Contract Completion Date 17/03/2008
Revised Contract Completion Date 10/04/2009

Works Done
Works still tobeDone

Main building, complete part of driveways
external Works, that is, car parkgj\eeways
and fence

ZMK 14, 501,051,235.%

ZMK?29, 425,641,793.89

ZMK 14, 057,11296315

ZMK 12, 241,501,830.15

Contract Sum

Revised Contract Sum

Amounts Certified to Date
Payments made to Date
Outstanding Payments on Certified
Amounts : ZMK 1,400, 000, 000
General Remarks on the Project

Completion was delayed.

Construction of 10 No. Staff Houses at Katima Mulilo Border Post

General Remarks on the Project
The project wasstill on-going The project was delayed due ¢atended tender flotation period
caused by the need to seek O6no objectiond fro

Proposed Lodge for Hostels Board of Management in SolwezContract No. 80/2007
Project Detalls

Project name : Construction of Solwezi Lodge
Client : Ministry of Works and Supply
Contractords Name Hua Jiang Investments

Funding Agency : GRZ, Ministry of Works and Supply
Contract Period : 52 Weeks

Contract Commencement Date 10/03/2008

Contract Comfetion Date 10/03/2009

Works Done Substructure and superstructure
Concretevorks

Remaining Works Roofing, plumbing, electrical and
Finishes

Contract Sum :
General Remarks on the Project
Work was progressing welhd the project was on schedule.

ZMKS8, 444,353,817.50

ProposedResident for the Second Republican President

General Remarks on the Project
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Preliminary designs were done satisfactorily. The project was atopteact stage, awaiting
approval of design by the Second Republican President and the allocation of land for the project.

Proposed Resident for the Thid Republican President

General Remarks on the Project
The project was atesign stage and was aBwaitingallocationof land to do site surveys.

Rehabilitation works to the Bathrooms at Luangwa House in Chipata for Hostel Board of
Managementi Contract No. 37/2008

Project Details

Project name ; Rehabilitation of Bathrooms at Luangwa House
Chipata

Client : Hostels Board of Management

Contractor s Name Messieurs Heros Constructi@hGeneral Dealers Ltd

Funding Agency : GRZ

Contract Period : 4 Weeks

Contra¢ Commencement Date 18/08/2008

Contract Completion Date : TBA

Works Done : Works in Six (6No.pathrooms completed

Remaining Works : Two (2No.) bathrooms yet to be done

Contract Sum : ZMK174, 389,760.00

Amounts Certified to Date : ZMK118, 415,243.40

Payments made to Date : ZMK118, 415,243.40

General Remarks on the Project
Works areComplet and the projeavaspassing through the defective liability periddhe balance
has been return as retention until the defective liability pemxpares.

Construction of Conference Rooms, Dining Hall and Kitchen at Mansa Lodgdor Hostels
Board of Managemeti Contract No. 10/2008

Project Details

Project name : Constructiorof Conference Rooms, Dining
Hall and Kitchen at Mansa Lodge

Client : Hostels Board of Management

Contractords Name Hua Jiang Investment

Funding Agency : GRZ

Contract Period : 30 Weeks

Contract Commencement Date 25/04/2008

Contract Completion Date : 30/06/2009

Works Done : All major works completed

Remaining Works : Finishes

Contract Sum : ZMK?2, 736,610,250.00

Amounts Certified to Date : ZMK1, 124,672,548.40

Payments made to Date : ZMK1, 124,672,548.40

General Remarks on the Project
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Extension and Alterations to LivingstoneLodgei Contract No. 56/2007
Project Details

Project name : Extension and Alterations to
Livingstone Lodge

Client : Hostels Board of Management

Contractor s Name New Era (Z) Ltd

Funding Agency : GRZ

Contract Period : 16 Weeks

Contract Commencement Date 5/11/2007

Contract Completion Date ; 01/03/2009

Works Done : All major works to the building

Remaining Works : Installation of Water Tanks

Contract Sum : ZMK1, 991,398,518.75

General Remarks on the Project

Despit having delayed works are now complete and the project was passing through the defective
liability period. The balance has been return as retention until the defective liability period expires.
The project had been handed over and was ready for use.

Condruction of boundary fence and other related works at Longacres Lodge Contract No.
83/2008
Project Details

Project name : Construction of boundary fence and
other related works at Longacres Lodge
in Lusaka

Client : Hostels Board oManagement

Contractords Name Messieurs GeotedBngineering Ltd

Funding Agency : GRZ

Contract Period : 12 WorkingWeeks

Contract Commencement Date 15/12/2008

Contract Completion Date : TBA

Works Done : Boundary Fence, Guard House &6 of
lighting

Remaining Works : Completion of security lighting

Contract Sum : ZMK 384, 179,472.00

Amounts Certified to Date ; ZMK76, 607,513.60

Payments made to Date X ZMK76, 607,513.60

General Remarks on the Project
The project wasompleted and handed over

Construction and Rehabilitation of Kabwe Lodge for Hostels Board of Management

General Remarks on the Project
The project was denderstageand preparing for valuation

Rehabilitation works at the Chinese Housing Complek Contract No. 68/2007
Project Details
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Project name

Client
Contractor 6s
Funding Agency

Contract Period

Contract Commencement Date
Contract Completion Date
Works Done

Remaining Works

Contract Sum

Amounts Certified to Date
Payments made to Date

Name

General Remarks on the Project

Rehabilitation works at the Chinese Housing Complex
Ministry of Works and Supply

Hua Jiang Investments

GRZ

16 Weeks

10/11/2007

07/022008

All works availed to the Contracteompleted
Nil

ZMK 932, 646,262.00

ZMK 422, 027,819.05

ZMK422, 027,819.05

The project had been handed over and was under defect liability period.

Construction of Workshop at the Chinese Complex Contract No. 52/2008

Project Details

Project name

Client
Contractor s
Funding Agency

Contract Period

Contract Commencement Date
Contract Completion Oa
Works Done

Remaining Works

Contract Sum

Amounts Certified to Date
Payments made to Date
Outstanding Payments on
Certified Amounts

Name

General Remarks on the Project

Construction of Workshop at the Chinese Complex
Ministry of Works and Supply
Zaminliny Investment Ltd
GRz

13 Weeks

08/09/2008

08/02/2009

All Works completed

Nil

ZMK1, 593,865,789.40
ZMK1, 306,569,391.94
ZMK857, 192,904.00

ZMK736, 672,885.40

Works are Complete and the project was passing through the defective liability period. The balance
has been return as retention until the defective liability period expires.

Rehabilitation of Hostel Blocks at the Chinese Housing Complek Contract No. 13/2008

Project Detalls
Project name

Client
Contractor 6s
Funding Agency

Contract Period

Contract Commencement Date
Contract Completion Date

Name

Rehabilitation of Hostel Blocks at the Chinese
Housing Complex

Ministry of Works and Supply

Hua Jiang Investments

GRZ

4 Weeks

10/03/2008

14/04/2008
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Works Done : All works availed to the Contract@ompleted
Remaining Works : Nil
Contract Sum : ZMK533, 212,50125

General Remarks on the Project
Works were satisfactorily completed atie defects liability period haexpired. Final accounting
has benpad.

Rehabilitation and Construction of Warehouse at the Chinese Complex, Mass Media ar@a
Lusakai Contract No. 18/2008
Project Detalls

Project name : Rehabilitation and Construction of Warehouse
at the Chinese Complex

Client : Ministry of Works and Supply

Contractords Name Zaminliny Investment Ltd

Funding Agency : GRZ

ContractPeriod : 12 Weeks

Contract Commencement Date 07/04/2008

Contract Completion Date : 08/07/2008

Works Done : Works to newwarehouse completed

Remaining Works : Works to existing warehoug@mitted

Contract Sum : ZMK1, 525791,873.13

General Remarks on the Project
Works to the newarehouseavere satisfactorily completed

Construction of Burial Site for the Third Republican Presidentin Lusaka i Contract No.
59/2008

Project Details

Project name ; Construction of Brial Sitefor the Third Republican
Presidentn Lusaka

Client : Ministry of Works and Supply

Contractor s Name Yangts Jiang Enterprises

Funding Agency : GRZ

Contract Period : 16 Weeks

Contract Commencement Date 26/082008

ContractCompletion Date : TBA

Works Done : Construction of the grave, Brick Fencing and 50% of
Palisade Fencing

Remaining Works ; Completion of the Palisade Fence

Contract Sum : ZMK?2, 568,360,07:40

Amounts Certified to Date : ZMK2, 188,436,652.8

Payments made to Date X ZMK2, 188,436,652.36

Outstanding Payments on

Certified Amounts : 00

General Remarks on the Project
Completion of the Palisade Fencashben done
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Extension to GuardHouse and Storeboms at Ministry of Works and SupplyHeadquarters

Project Details

Project name ; Extension to Guard House and Storerooms at Ministry
of Works and Supply Headquarters

Client : Ministry of Works and Supply

Contractor ds Name G.S Chellalenterprised.td

Funding Agency : GRZ

Contract Period : 10 Weeks

Contract Commencement Date : 01/12/2008

Contract Completion Date : TBA

Works Done : Substructure and Superstructure

Remaining Works : Roofing

Contract Sum : ZMK 172 224,060.00

Amounts Certified to Date : ZMKJ55, 810,627.84

Payments made to Date : ZMK55, 810,627.84

Outstanding Payments on

Certified Amounts : 00

General Remarks on the Project
Works were still in progress. Project completion date to be revised due to poor funding.

Rehabilitation of Offices at Ministry of Works and Supply Headquarters

Project Details

Project name : Rehabilitation of Offices at Ministry of Works and
Supply Headquarters
Client ; Ministry of Works and Supply

Contractor ds Name MessrsAtonement Enterprises Ltd

Funding Agency : GRZ
Contract Period : 08 Weeks
Contract Commencement Date 28/12/2008
Contract Completion Date : 13/03/2009
Works Done : Replacement of roofing, ceiling, paint works diliehg

to Accounts Block. Electrical, tiling and painting
Of some offices at Administration Block

Remaining Works : Tiling and paint works of the remaining officat
Administration Block

Contract Sum : ZMK 659 606,740.00

Amounts Certified tdate : ZMK 825, 000,000.00

Payments made to Date : ZMK 630, 606,740.00

Outstanding Payments on

Certified Amounts : ZMK197, 908,828.00

General Remarks on the Project
The pojecthad attained practicabmpletionwith a few additional works to be executed. Authority
to incur extra expenditure of 25% was granted by the Ministry Tender Committee and most of the

2009 2 ™ Quarter Report Page 48



works were completed. There is need to single source the current contractor on the remaining
variations tlat could not be accommodated in the current contract.

Proposed construction of Provincial Buil din
Woodlands- Lusaka

General Remarks on the Project
The project was at preontract stage. Architectural Design atetailing had been done. However,
structural electrical worksmechanical detailing and Bills of Quantities remained to be done.

Construction of Palisade Fence at Buildings Department Headquarters

Project Details

Project name : Construction of Pasiade Fence at Buildings
Department Headquarters

Client : Ministry of Works and Supply, Buildings
Department

Contractords Name Messrs A. K. Electrical Jobbing and
Contractors

Funding Agency : GRZ

Original Contract P&od : 6 Weeks

Revised Contract Period : 9 weeks

Contract Commencement Date 23/09/2008

Original Contract Completion Date: 21/11/2008

Revised Contract Completion Date 22/01/2009

Works Done : Worksat practicacompleton stage

RemainingWorks : Finishes

Contract Sum : ZMK 134, 802444.00

Amounts Certified to Date ; ZMK 127, 756,629.00

Payments made to Date X ZMK 60, 365,153.00

Outstanding Payments on Certlfled

Amounts ZMK67, 325,153.00

General Remarks on the Project
The project wasompleedstage andhanded over to the client.

SA2- 2 nd QUARTER REPORT FOR 2009

PROPOSED RENOVATIONS OF TISSUE CULTURE

Project Description CONSTRUCTION OF
SEEDLINGS SHADE AT NISIR - KITWE. CONTRACT NO: 58/2
Client MINISTRY OF SCIENCE, TECHNOLOGY AND VOCATIONAL T
Name and Address of Contractor AMC LIMITED - MUFULIRA
Contract Sum K 851,543,277=55
Contract Period 10 WEEKS
Revised Completion period 47 WEEKS
Contract Commencement Date 18 TH OCTOBER, 2007
Contract Completion Date 21 ST JANUARY, 2008
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1st Revised Completion date

2 nd Revised Contract completion

Date

Works already done

Works still to be done

Amount Certified to-date
Outstanding amount to date
Outstanding payment on Certified
Amount

Completion Certificate issued and

Particulars

of Issuing Authority
Indicate  whether
satisfactorily
completed or not
General Remarks on the project

works were

Project Description

Client

Name and Address of Contractor
Contract Sum

Contract Period

Revised Contract Period
Contract Commencement Date
Contract Completion Date
Revised Completion date

2 nd Revised completion date
Works already done

Works still to be done

Amount Certified to-date

Completion Certificate issued and

Particulars

of Issuing Authority
Indicate  whether
satisfactorily
completed or not
General Remarks on the project

works were

Project Description

Client
Name and Address of Contractor

2009 2 ™ Quarter Report

4 th APRIL, 2008

17 th SEPTEMBER, 2008

Works in the Laboratory arttie seedlings shade have been comp
None

K 677,203,908=51

K 178,339,111=00

None

Practicle completion certificate

The quality of works done is Satisfactory

The Contractor has reached practmbenpletion. The defects liabilit
in December, 2008 and ended on 20 th June 2009. Final inspec

CONSTRUCTION OF SOLWEZI TRADES TRAINING INSTITL
38/2007

MINISTRY OF SCIENCE, TECHNOLOGY AND VOCATIONAL T
ZAMINLINY INVESTMENT LIMITED

K 3,424,680,897=00

52 WEEKS

77 WEEKS

17TH AUGUST, 2007

1 ST SEPTEMBER, 2008

17 th DECEMBER, 2008

26 th FEBRUARY, 2009

All works have been done and completed except for some of the
None

K 3,025,750,703=11

Practicle completion Certificate

The works that were carried out were satisfactorily done

The Contractor has reached practicle completion. The defects lic
on 4 th March, 2009

CONSTRUCTION OF HOSTELS AT SOLWEZI
INSTITUTE

CONTRACT NO: 79/2008

MINISTRY OF SCIENCE, TECHNOLOGY AND VOCATIONAL T
Zaminliny Investments Limited

TRADES
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Contract Sum

Contract Period

Contract Commencement Date
Contract Completion Date

Works already done

Works still to be done

Amount Certified to-date
Outstanding amount to date
Outstanding payment on Certified
Amount

Completion Certificate issued and
Particulars

of Issuing Authority

Indicate whether the Works were
satisfactorily

completed or not

General Remarks on the project

Project Description

Client

Name and Address of Contractor
Contract Sum

Contract Period

Revised Contract period

Contract Commencement Date
Contract Completion Date
Revised Completion date

Works already done

Works still to be done

Amount Certified to-date
Completion Certificate issued and
Particulars

of Issuing Authority

Indicate whether the works were
satisfactorily

completed or not

General Remarks on the project

Project Description

Client

2009 2 ™ Quarter Report

K 11,861,510,890

78 WEEKS

19 th November, 2008

3 rd June, 2010

Site Clearance, Setting out and excavations, casting of column L
Ground beams, construction of the Superstructure

NIL

NIL

None

NIL

Generally, the works that were done by date of last site inspectic

The Contractor has gone up to ground beam level orHaostel and |
2 nd Hostel.

SA2 - 2 nd Q
2009

CONSTRUCTION OF PALISADE FENCE AT UNZA - (GREAT
CONTRACT NO: 32/2008

MINISTRY OF YOUTH, SPORT AND CHILD DEVELOPMENT
SIMU CONSTRUCTION LTD

K 2,394, 306, 004=00

24 WEEKS

33WEEKS

20 TH JUNE, 2008

30 TH NOVEMBER, 2008

18 th February, 2009

The contractor has done 100% of the fence on both the Great ez
Defects identified when handing over

K 2,198,940,005=00

Practicle Completion certificate

Generally the works done are satisfactory

The Contractor has reached Practicle completion Defects liability
28 th May, 2009

CONSTRUCTION OF CONCRETE BRICK FENCE AT UNZA
CAMPUS)

CONTRACT NO: 33/2008

MINISTRY OF YOUTH, SPORT AND CHILD DEVELOPMENT

Page 51



Name and Address of Contractor
Contract Sum

Contract Period

Contract Commencement Date
Contract Completion Date
Revised Completion Date

Works already done

Works still to be done

Amount Certified to-date
Completion Certificate issued and
Particulars

of Issuing Authority

Indicate whether the works were
satisfactorily

completed or not

General Remarks on the project

Project Description

Client

Name and Address of Contractor
Contract Sum

Contract Period

Contract Commencement Date
Contract Completion Date

Works already done

Works still to be done

Amount Certified to-date
Payments made to date
Outstanding amount to date
Outstanding payment on Certified
Amount

Completion Certificate issued and
Particulars

of Issuing Authority

Indicate whether the Works were
satisfactorily

completed or not

General Remarks on the project

Project Description

Client

Name and Address of Contractor
Contract Sum

Contract Period

Contract Commencement Date
Contract Completion Date

Yangts Jiang Enterprises Ltd

K 5,406,610,476=00

26 WEEKS

20 TH JUNE, 2008

20 TH DECEMBER, 2008

30 th March, 2009

Generally, the contractor has done the workthersouthern, easter
Replacing some of the copings

K5, 111, 978, 427=79

Practicle Completion Certificate

Generally, the quality of the works done is satisfactory. The cont
the coping in some section which had been removed

The Contractor has reached practicle completion. Defects liabilit
29 th May, 2009.

CONSTRUCTION OF MWINILUNGA TRADES TRADES
INSTITUTE

CONTRACT NO: 80/2008

MINISTRY OF SCIENCE, TECHNOLOGYAND VOCATIONAL TR
Provident Investment Limted

K 9,482,622,478.00

54 weeks

19 th November, 2008

3 rd December, 2009

Site Clearance,Setting out and Foundations

Casting of slabs, construction of the Superstructures

K 327,073,817.99

NIL

NIL

None

NIL

Generally, the works that were done by date of last site inspectic
except the administration block where some blocks where conde
He has done the foundations on some ofthéctures and He is cur
Classroom®locks. However the contractor is behind schedule ar
Construction of Two Hostels and Six Houses at Unza (Lot 2)
CONTRACT NO: 48/2008

MINISTRY OF YOUTH, SPORTAND CHILD DEVELOPMENT
GABMAN LIMITED

K 31,716,138,700=00

56 weeks

19 th November, 2008

16 th October, 2009
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Works already done Hostel column pits and construction of the houses. The houses |

Works still to be done Casting of foundations bases for hostels and Building the Supers
Amount Certified to-date K 9,912,759,152=00

Outstanding payment on Certified

Amount K412, 759,152.00

Completion Certificate issued and

Particulars NIL

of Issuing Authority

Indicate whether the Works were

satisfactorily Generally, the quality of the works done is satisfactory mostly ok

completed or not

General Remarks on the project  The Contractor is behind schedule. He has been directed to spet
continue pumping out the water from the column pits and contint

Project Description Construction of Two Hostels and Three Houses at Unza (Lot 6)
CONTRACT NO: 57/2008

Client MINISTRY OF YOUTH, SPORTAND CHILD DEVELOPMENT

Name and Address of Contractor MERCURY LINES LIMITED

Contract Sum K 23,547,740,044=00

Contract Period 72 weeks

Contract Commencement Date 24 th September, 2008

Contract Completion Date 26 th April, 2010

Works already done Foundations on both Hostels, decking of first floor on Hostel 1

Works still to be done Construction of the Superstructure

Amount Certified to-date K11, 577,077, 631=02

Outstanding payment on Certified

Amount K 4,512, 755, 619=00

Completion Certificate issued and

Particulars NIL

of Issuing Authority

Indicate whether the Works were Generally, the quality of the works done is satisfactory except

satisfactorily was

completed or not notaligned properly. The Contractor has been directed to make ¢

General Remarks on the project  The Contractor is generally progressing well. He has given notic
due to non payment of monies owed to him

Project Description Construction of External and Associated Civil Works For The Ne
CONTRACT NO: 49/2008

Client MINISTRY OF YOUTH, SPORTAND CHILD DEVELOPMENT

Name and Address of Contractor KEGON SERVICES LIMITED

Contract Sum K 14,632,033,810=00

Contract Period 60 weeks

Contract Commencement Date 24 th September, 2008
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Contract Completion Date

Works already done

Works still to be done

Amount Certified to-date
Outstanding payment on Certified
Amount

Completion Certificate issued and

Particulars

of Issuing Authority

Indicate whether the Works were
satisfactorily

completed or not

General Remarks on the project

Project Description

Client

Name and Address of Contractor
Contract Sum

Contract Period

Contract Commencement Date
Contract Completion Date
Works already done

Works still to be done

Amount Certified to-date
Payments made to date

of Issuing Authority

Indicate whether the Works were
satisfactorily

completed or not

General Remarks on the project

17 th November, 2009

The Palisade and Brick Fences for the Houses have been done
Construction of the Carpark, Lanscaping, drainages and Electric
K 5,397,336,271=00

K 1,007, 626, 128=92

NIL

Generally, the quality of the works done is satisfactory.

The Contractor has be@nogressingvell. He has not been paid par

CONSTRUCTION OF 1 NO. HOSTEL AT NRDC, NIPA
COLLEGE (LOT 8)

CONTRACT NO: 50/2008

MINISTRY OF YOUTH, SPORTAND CHILD DEVELOPMENT
WAH KONG ENTERPRISES LIMITED

K 31,158,884,088=00

70 Weeks

24 th September, 2008

12 th April, 2010

Excavations and casting of column bases at NIPA and NRDC
Casting of the bases at Evelyn Hone and NIPA and building the -
K 2,310,933,895.92

K 954,346,406.04=00

Generally, thejuality of the works done so farssatisfactory.

The Contractor has suspended works on all dilesto norpayment

Proposed Construction of Mwami Border Post at Mwami in Eastern Province

General Remarks on the Project
The project was desigtage.

Construction of an Office Block for the Office of the President at Chongwe

Project Details
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Project name : Construction of an Office Block for the Office of the
President at Chongwe

Client X Ministry of Works and Supply/ Office of the President

Contractords Name NewEra(2)Ltd

Funding Agency : GRZ

Contract eriod : 24 Weeks

Contract Commencement Date 12/12/2007

Contract Completion Date : 12/06/2008

Works Done : 100% Complete
Contract Sum X ZMK992.097, 855.00

Proposed Replacement of Main Gate with Motorized Gate at Government House
Project Details

Project name : Proposed Replacement of Main Gate with Motorized
Gate at Government House
Client : Mi ni stry of Works and Suppl

Contractor s Name A&B Suppliers and Services Johannesburg, RSA.

Funding Agency : GRZ

Contract Period : 3 Weeks

Contract Commencement Date 02/10/2007

Contract Completion Date : 16/10/2007

Revised Completion Date : 06/2008

Works Done : Gate and railing done
Remaining Works : Fixing the gate and motor place
Contract Sum : ZMK 47, 845,200.00
Amounts Certified to Date : 00

Payments made to Date : 00

Outstanding Amount to Date : ZMK47, 845,200.00

General Remarks on the Project
The gate complete with the motor was installed and was operational.

Proposed Restoration ofOld Guest House at State House
Project Details

Project name ; Proposed Restoration of Old Guest House at State
House
Client : Ministry of Works and Supplgtate House

Contractor s Name YangtsiJiang Enterprises Ltd

Funding Agency : GRZ

Contract Period X 24 \Weeks

Contract Commencement Date 07/09/2007

Contract Completion Date X 08/2008

Works Done : 100% Complete

Remaining Works X Air conditioning units and Kitchen units
Contract Sum : ZMK?2, 135,046,346.00

Payments mad® Date X ZMK1, 191,494,401.00

Outstanding Payments on
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Certified Amounts : ZMK762, 000,000.00

Proposed Refurbishment of Nkwazi Presidential ResidendeContract No. 54/2007
Project Details

Project name ; Proposed Refurbishment of Nkwazi Presidédntia
Residence

Client : Ministry of Works and Supply/State House

Contractor ds Name HualJiangInvestments Ltd

Funding Agency : GRZ

Contract Period : 30Weeks

Contract Commencement Date : 02/10/2007

Contract Completion Date : 30/05/2008

Works Done : 100% Complete

Remaining Works : Laundry and kitchen equipment yetti® delivered

Contract Sum : ZMK 3, 408,280,675.00

Payments made to Date : ZMK?2, 712,129,024.00

Rehabilitation of General Office at State House

Project Details

Project name : Rehabilitation of General Office at State House
Client : Ministry of Works and Supply/ Office of the President
Contractor s Name YangtsiJiang Ltd

Funding Agency : GRZ

Works Done : 100%

Remaining Works : Al uminium portioning in the
Messengersodo Office

Contract Sum : ZMK 485, 019, 647.00

Payments made to Date : ZMK379, 222,091.00

Proposed Rehabilitation of Kabelenga Presidential Guest House in Ndola

Project Detalls

Project name : Proposed Rehabilitation of Kabelenga Presidential
Guest House in Ndola

Client : Ministry of Works and Supply/State House

Contractords Name Dramoll Ltd

Funding Agency : GRZ

Contract Period : 16 Weeks

Contract Commencement Date 05/10/2008

Contract Completion Date : 05/01/2009

Works Done : Replacement of entire roof at Presidential wing,

replacement of sanitary fittings in all the bathrooms,
replacement of particle board ceiling with rhino board

ceiling.

Remaining Works : Paint works, fixing of kitchen units araher external
works.

Contract Sum : ZMK1, 250,000,000.00
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General Remarks on the Project

The Contractor moved on site off'®ctober 2008 and had executed over 60% of the works. He
was however yet to be paid for the works done. The Contract was likely to be extended due to non
payment.

Proposed Construction of a Gte and Concrete Paved Drivat Government House
Project Details

Project name : Proposed Construction of a Gate and Concrete
Paved Drive was at Government House
Client : Ministry of Works and Suppl@overnmentiouse

Contractor 6s Name HualJiangInvestments Ltd

Funding Agency : GRZ

Contract Peod : 3 Weeks

Contract Commencement Date --

Contract Completion Date : 11/06/2008

Works Done : 100%

Remaining Works ; --

Contract Sum : ZMK 176, 250,000.00

General Remarks on the Project
Works were satisfactorily done and the project was handed over to the client in July 2008.

12.9.2 MINISTRY OF HEALTH PROJECTS
Proposed TPIHI Building at the University Teaching Hospital (U'H)

General Remarks on the Project
The project has been tendemd.

Completion of TB Ward and Paediatric Ward in Livingstonei SGE 500 05/ C-1166

Project Details

Project name ; Completion ofTB Ward and Paediatric Ward
in Livingstone

Client : Ministry of Health

Contractords Name GabmarLimited

Contract Period : 90 calendadays

Contract Commencement Date : 01/10/2008

Contract Completion Date : 31/12/2006

Works Done X Paediatric buildingompleted

Remaining Works : Finishes and external works TB Block

Contract Sum : $1,016,12870

Amounts Certified to Date ; $105,139.94

Payments made to Date ; $105139.90
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General Remarks on the Project
The project was attracting liquidated damages for failure byctmgracor to complete the building
within the extended contract period of upAegust2009.

Renovations of VCT Centres, TB Wards and Paediatric Ward in Livingstongd SGEi 500/ 05
C-1166

Project Details

Project name : Renovations of VCTentres TB

Wards andPaediatridVard in Livingstone
Client : Ministry of Health
Contractords Name Met-Weld Fabrication Ltd

Contract Period VCT Centre90 days, TB Ward300

days,PaediatridcVard 270 days

Contract Commencement Date 01/11/2006

Cortract Completion Date : 15/07/2006

Works Done : VCT Centrescompleted, TB Ward at
60%, PaediatrioNard at 95%

Remaining Works : Finishes and external works

Contract Sum ; $1,600,000.00

Amounts Certified to Date ; $951,034

Payments made Date ; $951,034

General Remarks on the Project
The Met-Weld contract was terminated amés awarded to Gabman Limited. Contract details were
being awaited from the American Embassy.

Construction of CDC Office, Paediatric and Family Care Centre at University Teaching
Hospital (UTH)
Project Details

Project name : Construction of CDC OfficeRaediatricand
Family CareCentreat UTH

Client : Ministry of Health- UTH

Contractords Name Met-Weld Fabrication Ltd

ContractPeriod : 300 Days

Contract Commencement Date 28/11/2005

Contract Completion Date : 15/05/2007 & revised to 301/2008

Works Done : Building was roofed and glazed

Remaining Works : Finishes and external works

Contract Sum ; $2,367,973.50

Amounts Certified to Date ; $2,100,000

Payments made to Date ; $2,100,000

General Remarks on the Project
The contractMet-Weld was terminated in February 2009 due to failure by the contractor to
complete the project despite the numerous extensiama@the works had since beentemdered.
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MINISTRY OF DEFENCE PROJECTS

Proposed Construction of Out Patient Department Block and Ward at Gondar Barracks in
Chipata

General Remarks on the Projects
Tendersvaluations

Proposed Out Patient Department Block at Chiwoko Zambia National Service Camp in
Katete

General Remarks on the Projects
Tendersvaluations
Proposed Construction of VCT Centre at Zambia Air Force in Livingstone

General Remarks on the Projects
Tendersvaluations

Proposed Construction of VCT Centre at Chindwin Barracks in Kabwe
General Remarks on the Projects

Tendersvaluations

]Proposed Construction of Family Support Unit at Maina Soko Military Hospital
General Remarks on the Projects

TendersValuations

Proposed Construction of Maternity Block at Chishimba Zambia National Service Camp in
Kasama

General Remarks on the Projects
Tendersvaluations

Proposed Construction of VCT Centre at Kamitonte Zambia National Service Camp in
Solwezi

General Remarks on the Projects
Tendersvaluations

Proposed Construction of VCT Centre at Zambia National Service in Makeni

General Remarks on the Projects
Tendersvaluations

Proposed Construction of Family Support Unit at Maina Soko Military Hospital
Project Details
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Project name : Proposed construction of FamBupport Unit
at Maina Soko Military Hospital

Client X Ministry of Defence
Contractor s Name Simu Construction Limited
Contract Period : 6 Months

Contract Commeneeent Date : 16/03/200

Contract Completion Date ; 28/08/2009

Works Done : Substructure

Remaining Works : Superstructure

Contract Sum X ZMK1, 075,887,900.00

Amounts Certified to Date : -
Payments made to Date : -

General Remarks on theProject
The contract MeWeld was terminated in February 2009 due to failure by the contractor to
complete the project despite the numerous extensions of time the works had sinceddereel

Construction of Ultra Modern Stadium in Ndola

Project Details

Project name : Construction of Ultra Modern Stadium

Client : Ministry of Sport, Youth and Child
Development

Contractords Name Anhui Foreign Economic Construction
Company (AFECC)

Funding Agency : Chinese Governmeihban to Zamba

Contract Period : 26 months

Contract Commencement Date : 0505200

Contract Completion Date : Est.November2010

Works Done : Site Establishment

Remaining Works : 100%

Contract Sum : Estimated at US$65 Million

General Remarks on theProject
The contractor had establishesmimp and cestruct site offices / lodgings

Construction of Concrete Brick Fence at UNZA (Great East Road Campus) Contract No.
33/2008

Project Details

Project name : Construction of Concrete Brick Fence at UNZA (Great
East Road Campus)
Client : Ministry of Sport, Youth and Child Development

Contractor s Name YangtsJiang Enterprises Limited

Funding Agency : GRZ
Contract Period : 26 Weeks
Contract Commencement Date 20/06/2008
Contract Completion Date : 20/12/2008
Revised Completion Date : 30/03/2009
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Works Done : 75% of Fence erected

Remaining Works : Erecting fence on the western boundary of the site
Contract Sum : ZMK5, 406,610476.00

Amounts Certified to Date : ZMK2, 156,489,531.99

Payments made to Date : ZMK2, 156,489,531.99

Outstanding Payments on

Certified Amounts : 00

General Remarks on the Project

The quality of works done was satisfactory. However ctivd@ractor was directed to improve on the
painting of joints and to speed up on the works so as to meet the deadline. The contractor had
applied for a > extension of time from March 2009 to end of June 2009.

Construction of Two (2No.) Hostels and SiX6No.) Houses at UNZA Lot 2i Contract No.

48/2008

Project Details

Project name ; Construction offwo (2No.) Hostels an8ix (6No.)
Houses at UNZA
Client ; Ministry of Sport, Youth and Child Development

Contractor6s Name Gabman Linited

Funding Agency : GRZzZ

Contract Period : 56 Weeks

Contract Commencement Date 19/11/2008

Contract Completion Date : 16/10/2009

Works Done : Hostel column pits and construction of the houses
Reached ring beam level

Remaining Works : Casting of foundation bases and building of the
superstructure

Contract Sum : ZMK 31, 716,138,700.00

Amounts Certified to Date : ZMK 9, 500,000,000.00 (Mobilization)

Payments made to Date : ZMK9, 500,000,000.00

Outstanding Payments on

Certified Amounts : 00

General Remarks on the Project

The quality of works done was satisfactory. However, the contractob&asd schedule and had
beendirected tospeed up the works and pump out the water from the column pits and cast the
column bases.

Construction of Two (2No.) Hostels and Three (3No.) Houses at UNZA Loti6Contract No.
57/2008

Project Details

Project name : Construction of Two (2No.) Hostels and Three (3No.)
Houses at UNZA

Client : Ministry of Sport, Youth an€hild Development

Contractor ds Name MercurylLines Limited

Funding Agency : GRZ

Contract Period ; 72 Weeks
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Contract Commencement Date 24/09/2008

Contract Completion Date : 26/10/2A.0

Works Done : Foundation bases and strip foundations
Remaining Works : Constructionof the Superstructure
Contract Sum : ZMK 23, 547,740,044.00

Amounts Certified to Date : ZMKO9, 441,278422.02

Payments made to Date : ZMKO9, 441,278,422.02

Outstanding Payments on

Certified Amounts : 00

General Remarks on the Project

The quality of works done was satisfact@xcept for a few column reinforcements that were not
properly alignedBetween January and Mardhetsite was flooded with water hindering progress.
Thecontractor wasloing the decking fathe first floor on hostel 1.

12.9.6MINISTRY OF HOME AFFAIRS PROJECTS

Proposed Construction of 24 No. Houses at Peter Singogo in Ndola

Project Details

Project name ; Proposed Construction of 24 No.
Houses at Peter Singogo in Ndola

Client : Ministry of Home Affairs Projects

Contractords Name COVEC

Contract Period ; 72 Weeks

Contract Commencement Date 07/03/2008

Contract Completion Date ; 31/12/2008

Works Done : Progress a80%

Remaining Works : Finishes

Contract Sum : ZMK16, 520,245,965.00

General Remarks on the Project

The quality of works was satisfactorily. The progress of works was delayed due to the shortage of
cement. Therefore, the project was not completed as anticipated' Be8dmber 2008.

Proposed Construction of 71 No. Houses &hifubu in Ndola

Project Details

Project name : Proposed Construction of Housesat Chifubu in
Ndola
Client : Ministry of Home Affairs Projects

Contractor s Name HualJiangnvestment

Contract Period : 90 Weeks

Contract Commencement Date 07/03/2008

Contract Completion Date ; 31/12/2008

Works Done : Progress a80%
Remaining Works : Finishes

Contract Sum : ZMK26, 454,23987250
AmountCertified to Date : ZMK11, 150,418,315.00
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Payments made to Date : ZMK11, 150,418,315.00
Outstanding Payments on
Certified Amounts : 0

General Remarks on the Project
The quality of works was satisfactory. The progress of works was delayed due to the shortage of
cement on thenarket and delayed payments to the contractor by the client.

Proposed Construction ofSeventyTwo (72No) Houses in Chipatai Contract No. 84/2007

Project Details

Project name : Proposed Construction of 72 No. Houses in Chipata
Client : Ministry of Home Affairs Projects
Contractor s Name FairFaceEnterprises Limited

Contract Period : 84 Weeks

Contract Commencement Date 07/03/2008

Contract Completion Date : 31/12/2008

Works Done : Progress at 35%
Remaining Works ; Finishes

Contrat Sum : ZMK25, 730,158,225.00

General Remarks on the Project

The 30 No. houses yet to be done were earedafkr reallocation to a new site. The site was
surveyed and was awaiting handover to the Contractor once the cost implication was approved by
the Client.

Proposed Construction of Eighty-One @B1No. Houses and Associated External Works at
Kanseniji in Ndola1 Contract No. 85/2007

Project Details

Project name ; Proposed Construction of 72 No. Houses and
Associated External Works at Kansenji in Ndola

Client : Ministry of Home Affairs Projects

Contractor s Name ChinaJiangsu Intertianal Economic

Contract Period ; 104Weeks

Contract Commencement Date 07/03/2008

Contract Completion Date ; 31/12/2008

Works Done X Progress a80%

Remaining Works : Finishes

Contract Sum : ZMK 20, 313,067,945.00

Amounts Certified to Date ; ZMKG®6, 307,623,450

Payments made to Date X ZMK4, 725,477,092.50

Outstanding Payments on

Certified Amounts : ZMK1, 582,146,357.50

General Remarks on the Project
The quality of works was satisfactorignd the project was due to behandaeer in the mid
October of the year 2009
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Proposed Construction of FortySeven (4Wo.) Houses and Associated External Works at
Masala in Ndola

Project Details

Project name ; Proposed Construction of 72 No. Houses and
Associated External Works at Kansenji in Ndola

Client : Ministry of Home Affairs Projects

Contractor s Name ChinaJiangsu

Contract Period ; 104 Weeks

Contract Commencement Date 07/03/2008

Contract Completion Date ; 31/12/2008

Works Done : Progress a80%

Remaining Works : Roofing and kishes

Contract Sum : ZMK 14, 042,286,820.00

Amounts Certified to Date ; ZMK35, 120,206,692.50

Payments made to Date : ZMK 3, 535,817,930.00

Outstanding Payments on

Certified Amounts : ZMK1, 584,388,/62.50

General Remarks on the Project

The quality of works was satisfactorily and the project was due to behanded over in the mid
September of the year 2009. The project was delayed sue to the shortage of cement, therefore the
project could not meghe completion date of $December 2008.

Construction of Sixty (60No.) Police Houses in Kasama

Project Details

Project name : Construction of 60 No. Police Houses
Client : Ministry of Home Affairs Projects
Contractords Name Hua Jiangnvestmentd.imited
Contract Period : 36 Weeks

Contract Commencement Date 08/03/2008

Original mntractcompletion Date : 30/12/2008

Revised contract completion Date: October 2009

Works Done : All 60No. houses were roofed

50 No. housesloors and window frames fitted
All 60No. housegplastered internal and
external
25No0. houses first coat paint applied
60 No. houses electrical wiring fitted
Remaining Works ; 30%
Contract Sum : ZMK?27, 924,756, 00.00

General Remarks on the Project
The quality of works was satisfactorillowever, he progress of works was slow

Construction of Fifty (50No.) Police Houses in Livingstone

Project Details
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Project name

Client :
Contractor s Name
Contract Period :
Contract Commencement Date
Contract Completion Date
WorksDone

Remaining Works

Contract Sum

Amounts Certified to Date

Construction of 50 No. Police Houses in
Livingstone

Ministry of Home Affairs Projects
COVEC

98 Weeks

07/03/2008

31/12/2008

Progress at 80%

Roofing and Finishes

ZMK25, 599, 373,087.50

ZMK4, 727,881,894.00

Payments made to Date ZMK4, 727,881,894.00
Outstanding Payments on

Certified Amounts : 0

General Remarks on the Project

The completion of the project was delayed due to the erratic supply of cement coupled with the
delay in taking possession of the site caus#d occupation by the marketers at project
commencement.

Proposed Civil Works at Sites in Lusaka, Ndola and Kitwe to Receive One Thousand
(100No.) Prefabricated Housing Units

General Remarks on the Project
Tenders were floated amdntract signing was being awaited

Proposed Construction of 413 No. Low, Medium and High Cost Houses at Chipata, Mongu,
Livingstone, Kasama and Ndola

Tender authority was granted by the Zambia National Tender Board The project was awaiting
signing of contracts with various bidders

Rehabiitation of Passport, Citizenship and Registration OfficegPCRO) on Dedan Kimathi
Road in Lusaka

Project Details
Project name Rehabilitation of Passport, Citizenship and

Registration Offices on Dedan Kimathi Road

Client : RegistrartGeneral, PCRO
Client : Ministry of Home Affairs
Contractordos Name T.BA

Contract Period : 90 Weeks

Contract Commencement Date 07/03/2008

Contract Completion Date 31/12/2008

Works Done : Progress at 80%
Remaining Works : Finishes

Contract Sum : ZMK26, 454,239,872.50
Amount Certified to Date ZMK11, 150,418,315.00
Payments made to Date ZMK11, 150,418,315.00
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Outstanding Payments on
Certified Amounts : 0

General Remarks on the Project

The project was at preontract stge. Tender document was completed and sent to Zambia Public
Procur ement Aut hority for 6no objectiond. Th
contractor was expected on site by end of July 2009.

12.9.7 MINISTRY OF SCIENCE, TECHNOLOGY AND VOCATIONAL TRAINING
PROJECTS

Construction of Ukwimi trades Training Institute in Petauke i Contract No. 64/2007
Project Details

Project name : Construction of Ukwimi trades Training Institute
Client : Ministry of Science, Technology and Vocational
Training

Contractords Name Profab(2Z) Ltd

Funding Agency : GRZ

Contract Period ; 21 WorkingWeeks
Contract Commencement Date 25/10/2007

Contract Completion Date : TBA

Works Done : All works to the main building
Remaining Works : External works
Contract Sum : ZMK1, 012,293,192.18
Amounts Certified to Date ; ZMK 586, 561,220.73
Payments made to Date : ZMK586, 561,220.73
Outstanding Payments on

Certified Amounts ; 0

General Remarks on the Project
Liguidated damages had been applied due to non completion of the works on time.

Construction of Ukwimi Trades Training Institute in Petauke i Phase Il T Contract No.

78/2008

Project Detalls

Project name : Construction of Chipa Tradeslraining Institute
Phase Il

Client : Ministry of Science, Technology and Vocational
Training

Contractor 6s Name Heros Construction Ltd

Funding Agency : GRZ

Contract Period : 26 Working Weeks

Contract CommencemebDiate ; 10/11/2008

Contract Completion Date : 13/05/2009

Works Done : Substructure and Super structure blaakks
Remaining Works : Roofing, electrical works, plumbing and finishes
Contract Sum : ZMK 2, 143773,820.00
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General Remarks on theProject
Work was progressing wdblut behindschedule.

Construction of Chipata Trades Training Institute and AssociatedExternal works i Contract
No. 36/2007

Project Details

Project name : Construction ofChipata Trade3raining Institute
Client : Ministry of Science, Technology and Vocational
Training

Contractor s Name HuaChang Infrastructure Engineering Ltd

Funding Agency : GRZ

Contract Period : 40 Weeks

Contract Commencement Date 06/08/2007

Contract Completion Date : 12/10/2008

Works Done : All works completed
Remaining Works : Nil

Contract Sum : ZMK 3, 405,996,606.61
Amounts Certified to Date : ZMK 2, 041,351,209.03
Payments made to Date : ZMK2, 041,351,209.03

General Remarks on the Project
Work wassatisfactorily completed and the practical completion certificate was issued. The project
was under defect liability period.

Construction of Chipata Trades Training Institute in Petauke 7 Phase Il 1 Contract No.

77/2008

Project Details

Project name : Construction of Chipata Trad@saining Institute
Phase Il

Client : Ministry of Science, Technology and Vocational
Training

Contractor s Name Fair Face Enterprises Ltd

Funding Agency : GRZ

Contract Period : 26 Working Weeks

Contract Commencement Date 01/11/2009

Contract Completion Date : TBA

Works Done : Superstructure Block Works and Roofing
Remaining Works : Electrical Works, Plumbing and Finishes
Contract Sum : ZMK3, 563,179,772.00

Amounts Certified to Date ; ZMK1, 565,605,602.91

Payments made to Date : ZMK591, 513,579.50

Outstanding Payments on

Certified Amounts : ZMK974, 092,023.41

General Remarks on the Project
Work was progressing well but behind schedule.
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Construction of SolweziTrades Training Institute i Contract No. 38/2007

Project Details

Project name : Construction ofSolweziTradesTraining Institute
Client : Ministry of Science, Technology and Vocational
Training

Contractor s Name Zaminliny Investmentimited

Funding Agency : GRZ

Contract Period : 52 Weeks

Revised Contract Period : 77 Weeks

Contract Commencement Date 17/08/2007

Contract Completion Date : 01/09/2008

Revised Completion Date : 17/12/2008

2" Revised Completion Date : 26/02/2009

Works Done : All works completed
Remaining Works : Defects identified at handover
Contract Sum : ZMK3, 424,680897.00
Amounts Certified to Date : ZMK 3, 025,750,703.11
Payments made to Date : ZMK3, 025,750,703.11
Outstanding Paymentsio

Certified Amounts : 00

General Remarks on the Project

Works done were satisfactory. The project had reached practical completion with the defects
liability period commencing on"MMarch 2009.

Construction of Hostels at SolwezTrades Training Institute T Contract No. 79/2008

Project Details

Project name ; Construction of Hostels at Solwezi Tradesining
Institute

Client : Ministry of Science, Technology and Vocational
Training

Contractor s Name Zaminliny Investment Limited

Funding Agency : GRZ

Contract Period : 78 Weeks

Contract Commencement Date 19/11/2008

Contract Completion Date : 03/06/2010

Works Done : Site clearance, setting out bases and excavations

Remaining Works ; Casting of Column bases and construction of the
Superstructure

Contract Sum : ZMK11, 861,510890.00

Amounts Certified to Date : Nil

General Remarks on the Project
Works done were satisfactory. Tbentractor was on course.

Construction of Mwinilunga Trades Training Institute 7 Contract No. 80/2008
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Project Details
Project name
Client

Contractor 6s
Funding Agency

Contract Period

Contract Commencement Date
Contract Completion Date
Works Done

Remaining Works

Contract Sum

Amounts Certified to Date
Payments made to Date
Outstanding Payments on
Certified Amounts

Name

General Remarks on the Project

Construction of Mwinilunga Trad€&aining Institute
Ministry of Science, Technology and Vocational
Training

Provident hvestment Limited

GRZ

54 Weeks

19/11/2008

03/12/2009

Site clearance, setting out and foundations
Excavations and constition of the superstructures
ZMKY9, 482,622,478.00

ZMK327, 073,817.99

00

00

Works done were satisfactorilowever, the contractor wastill behind scheduleThe site was
cleared and the buildings were set out. The contractor was directed to supply adequate materials to

site.

Rehabilitation of the Dining Hall and Kitchen at Livingstone Institute of Business and
Engineering Studies (LIBES) in Livingstone

Project Details
Project name

Client

Contractords Name
Funding Agency :
Contract Period
Contract Commencement Date

Original Contract Completion Date
Revised Contract Completion Date
Works Done :
Remaining Works :

Contract Sum

General Remarks on the Project

Rehabilitation of th®ining Hall and Kitchen at
Livingstone Institute of Business and Engineering
Studies (LIBES)

Ministry of ScienceTechnologyand Vocational
Training

Mace Construction Ltd

GRZ Ministry of Science, Technologgnd
Vocational Training

14 Weeks

19/03/2008

26/07/2008

15/09/2008

95% works done

Additional works and other works not included in the
original contract

ZMK 811, 891,500.00

The quality of works was satisfactory. The projectl mheached handover stage according to the
original contract. However, there were still some outstanding works left out irrigheabworks
plus additional works which the client wants to add to bring the structure to a desired handover.
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Proposed Renovations of Tissue Culture Laboratory and Construction of Seedlings Shade at
NISIR in Kitwe T Contract No. 58/200

Project Details

Project name ; Proposed Renovations of Tissue Culture Laboratory
and construction of Seedlings Shade at NISIR in
Kitwe

Client : Ministry of Science, Technology and Vocational
Training

Contractor s Name AMC Limited

Funding Agency : GRZ

Contract Period ; 10 Weeks

Revised Completion Period ; 47 Weeks

Contract Commencement Date 18/10/2007

Contract Completion Date ; 21/01/2038

1*' Revised Completion Date : 04/04/2008

2" Revised Completion Date : 17/09/2008

Works Done : Works in the Laboratory and the Seedlings Shade
Remaining Works : Nil

Contract Sum : ZMK 851, 543277.55
Amounts Certified to Date ; ZMK 611, 203908.51
Payments made to Date : ZMK?248, 339,111.00
Outstanding Payments on

Certified Anounts ; ZMK362, 864,797.51

General Remarks on the Project
The quality of vorks done assatisfactory.The project had reached practical completion and was
in the defects liability period.

Rehabilitation of Kabwe Trades Training Institute i Workshops, Classrooms and New
Administration Block

Project Details

Project name : Rehabilitation of Kabwe Trades Training Institate
Workshops, Classrooms and New Administration
Block

Client : Ministry of Science, Technology and Vocational
Training

Contractor ds Name Zamiliny Investment Limited

Funding Agency : GRZ

Contract Period ; 45 Weeks

Contract Commencement Date February 2008

Contract Completion Date : January 2009

1°' Revised Completion Date ; May 2009

Works Done : New administration Blockompleted

3No. workshopsompleted

2No. toiletscompleted

3No. classroomsompleted

Graduation standround laid to receive concrete slab
Remaining Work : 30%
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Contract Sum : ZMK1, 917,584,76450

General Remarks on the Project

New administration Block, workshops, classrooms and toilets were completed and partially handed
over to due to the high demand of use by the institute

12.98 MINISTRY OF AGRICULTURE AND COOPERATIVES PROJECTS

Proposed Genetic Laboratory at Seed Control and Certification Institute in Chilanga

The project was at tendering stage. Closing and opening of tenders was schedul8d-é&hraary

2009.

12.9.9ZAMBIA INSTITUTE OF ADVANCED LEGAL EDUCATION (ZIALE) PROJECTS
PROPOSED EXAMINATION HALL FOR ZIALE

Proposed Examination Hall for Zambia Institute of Advanced Legal Education

Project Details

Project name : Construction of Examination Hall
Client : ZIALE

Contractorodos Name JIZAN Construction Company Ltd
Contract Period : 16 Weeks

Contract Commencement Date 29/05/2009

Contract Completion Date : Not yet fixed

Works Done : Substructure concrete works
Remaining Works : Superstructure and external works
Contract Sum : ZMK1, 619,703,592.00

Amounts Certified to Date : ZMK 1, 226809,55087

Payments made to Date : ZMK1, 226,809,550.87
Outstanding Payments on

Certified Amounts : Nil

General Remarks on the Project
The project was on schedule in accordance with the programme of works.

ELECTORAL COMMISSUION OF ZAMBIA
Construction of a Warehouse at Electoral Commission of Zambia Premises

General Remarkson the project
Bills for this project were being prepared Qgantity surveyors.

MINISTRY OF FINANCE AND NATIONAL PLANNING

Rehabilitation and Refurbishment of Training Rooms and Supporting Offices at Centralised
Computer Systems Department

General Remarks on the Project
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The client requested for initial Bills @uantities to incorporate more areas of the building which
increased the scope of works. The client was notified of the new cost estimate whose response was
being awaitedHowever the tender had been opened but no progress is being made because the
clientwishes to be included in the all process thus the delay.

ZAMBIA COMPETITION COMMISSION
Rehabilitation and Refurbishment of SEDB House for Zambia Competition Commission
General Remarks on the Project

The bills have been prepared by Quantity Survey Sedbiot the project was awaiting the avilabity
of funds.

13.0GOVERNM ENT PRINTING DEPARTMENT
13.1Introduction

During the period under review, Mr. Venansio Lungu continued to act as Government Printer and
was assisted by Ms. Irene Lungs Acting Assistant Government Printer. Mr. Lector Chisala and

Mr. Christopher Shamfwesa continued to act as Lithographic and Letter Press Superintendents
respectively.

13.2Human Resources Section

13.2.1Vacation Leave
The under listed Officers procestion vacation leave.

Name Position NO. of Days Amount(K) Remarks
1. Rorretta Lukupa Machine Operator 60 K2,000,000 Paid
2. Lloyd Daka Machine Operator 45 K2,000,000 Paid
3. Theresa Zulu Machine Operator 30 K2,000,000 Paid
4. Alfred Mwendafilumbdalachine Operator 40 K2,000,000 Paid
5. Royce Chalwe Mwaba Machine Operator 60 K2,000,000 Paid
6. Caroline Mayumbelo MachineSupervisor 38 K2,500,000 Paid
7. Bernad Banda Machine Operator 35 K2,000,000 Paid
8. Stacey Chomba Machine Operator 30 K2,000,000 Paid
9. Martin kabasig Machine Operator 60 K2,000,000 Paid
10. Sylvia Nalwamba Machine Operator 35 K2,000,000 Paid
11.Rasco Sitali Machine Operator 40 K2,000,000 Paid
12. Annicious Chabinga Machine Operator 30 K2,000,000 Paid
13.Mary Chilumbu MachineSupervisor 30 K2,500,000 Paid
14.Francis Sibalumbi MachineSupervisor 30 K2,500,000 Paid
15. Antony Kasongo Machine Operator 90 K2,000,000 Paid
16. Patrick Mulenga Machine Operator 45 K2,000,000 Paid
17.Levias Tembo Machine Operator 30 Kz2,000,000 Paid
18.Agnes Manza Machine Operator 90 K2,000,000 Paid
19. Tresford Mutapa Type Setter 30K2,000,000 Not Paid
20.Angela Banda Machine Operator 65 K2,000,000 Paid
21. Alfred Kona Machine Operator 40 K2,000,000 Paid
22. StanleyChinyama Machine Operator K2,000,000 Not Paid
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The department produced the under listed dslfsllows:-

Description Quantity  Total No. Jobs
Bills 5,250 15
Gazettes 30,000 30
Statutory Instruments 25,660 28
Acts 13,850 27
Forms 297,530 67
Cards 85,500 24
Books 59,658 106
Annual Reports 4,540 20
Action Taken Reports - -
Pads 189638 12
711,638 329

During the quarter under review four senior Officers attended an exhibition by Peahin Cairo
Egypt. These are the Government Printer, the Acting. Assistant Government printer, Ag. Letter
Press editor and both Acting Superintendants

Conclusion

The department continued to operate under atdifficondition during theeview period due to
inadequatéunding Despite this the department struggled to finish the workloads
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14.00FFICE EQUIPMENT MAITENANCE SERVICES

1.0.

1.1

2.0.

2.1

Introduction

During the review period, the department was headed by Mr. Patrick Banda, Acting
Controller of Office Equipment Maintenance Services. Hepartmentis mandated to
provide technical/professional advice to government ministries on the type of Office
Equipment to be procured. The department is also required to enhance standardization and
carry out service and repair works on all Office equipment as well as maintaining inventory
of all government office equipment.

The department has a total work force of 88which 43 are Technical staff, 17 support
staff and 23 norivil servants. The department is divided into two regions namely
Southern Region and Northern Region with Offices in all Provincial centres around the
country. The department is currently heddy the Acting Controller, Mr. Patrick Banda.

Overall Objectives
The overall objectives of the Department include the following:

1. Effectively managing government property to ensure accountability, serviceability
and prolonged life span.

2. Maintain an invatory of all government equipment and manage the disposal of
government Office Equipment.

3. To advise client departments on the type of equipment to procure in order to

promote standardization.

Performance Reports By Provincial Offices

The performaoe of the department is based on the nine (9) reports submitted by the
operational stations divided into two Regions namely the Northern Region comprising of
Ndola, Kasama, Solwezi and Mansa; and the Southern Region made up of Lusaka,
Livingstone, Chipataylongu and Kabwe.

Maintenance of Office Equipment

During the period under review, the overall performance of the department in this area of
activity was generally satisfactory although certain constraints were reported by the various
stations around theountry. The following are the returns from various stations:

SOUTHERN NO. NORTHERN NO.
Lusaka 41 Ndola 03
Chipata 11 Kasama a7
Livingstone 44 Mansa 10
Mongu 17 Solwezi 10
Kabwe 23
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2.2. Registration of Office Equipment
During the quarter under reviewhe departmentegisered 710 piecesf office equipment
asreflected the followingtatistics below:

INSTITUTION NO. OF MACHINES
Ministry of Justice 101
Juvenile Justice Dept 71
Cabinet Office 151
Ministry of Finance and NationalPlanning 387
(IFMIS Programme)

TOTAL 710

2.3. Revenue Collectionand Expenditure

During the quarter under review, there continued to be a reduction in the amount of receipts
received. Only a total of K15, 920,000.00 was received. This maattobuted to
insufficient funding to most institutions during the quarter. Below are the details of the

receipts:
MONTH RECEIPTS
April - 10,970,000.00
May - 2,750,000.00
June - 2,200,000.00
K15,920,000.00
2.4. Capital

During the reviewed quarter, the department did not undertake much activity on Capital
projects; this is because tenders were being awaited for the rehabilitation of Mongu
Workshop. These were submitted and they are currently at the evaluation stage.

3.0. Administrative Issues

3.1. STAFFING LEVELS

Staffing levels remained the same from the last quarter. The following are the vacant
positions:
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S/No

Title No. Of

Vacancies

Remarks

Typists

Authority granted for Ndola

Asst. Technician

Position in Solwezi, Kasama, Ndola and Lusa

Position in Kasama, Chipata, Mongu dngsaka

Registry Clerk

Position for Lusaka, Mongu and Ndola

ar Bl W N

1
5
Office Orderly | 4
3
1

Driver

Ndola

The following was the establishment for Office Equipment as&t\V&irch, 2009.

POST NAME POSTS | FILLED VACANCIES
Controller 1 1 0
Assistant Controller 2 1 1
Instructor 1 0 1
Office Equipment Technician 11 11 0
Assistant Office Equipmer, 28 23 5
Technician
SUPPORT STAFF
Executive Officer
1 1 0
Typists
P 3 2 1
Reqistry Clerk
gIstty 9 6 3
Clerical Officer
2 2 0
Telephone Operator
1 1 0
Stores Officer
1 1 0
CES
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Office Orderlies
Drivers

General Worker
Station Handyman

Watchmen

©® r r M ©
© B P oW O
o o o L

4.0. Constraints

As stated in the previous quarterly report, poor office accommodation for Provincial Offices
and lack of Capital funds for purchase of tools and furniture remain a very big constraint for
the departmentiraining of Technical staff also still remains a problem for the department.

5.0. Recommendation

1. It is hoped that during the coming financial year, funds will be made available for
the purchase of furniture for all Provincial Offices.

2. Funds for theehabilitation of Workshops around the country should continue being
made available.

3. Consideration should be given to send more Technicians for training which will help

keep them abreast with latest technologies.

9.0 Conclusion

It is hoped that our foregagnrecommendations will be taken into consideration if the
Department is to achieve its mandate. Some Provincial Offices did not perform very well
because some Technicians were not able to work on certain machines such as Computers as
they are not traied in computers. Therefore it is hoped that more funds will be made
available for more officers to be sent for training.
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15.0PLANNING AND MONITORING DEPARTMENT
15.1Introduction

During the last quarter, Ms. Bupe Kaonga continued to head the department as Director and was
assisted by three Assistant Directors, Mr. Kelly Mweetwa Kapirg@onomic; Mr. Molynieslater
Tunge Simbuwai Technical and Ms Yvonné&€hulu i Cabinet, Gender ad Parliamentary
Business.

15.2 Attendance of Meetings
During the period under reviewhd department attended ttolowing meetings:

I. 6" Zambia International Business Advisory Councif'1® 21 May 2009

i 4" Session of Joint Permanent CommissioiCobperation 18to 18" June 2009

iii. Legislative Committee meeting held ofi &une 2009 at the Office the Vice President
iv. New Chirundu Bilateral meeting with Zimbabwean Authorities of Aifne 2009.

15.3Technical Unit
8.4  Field Inspections

During the period under review, the department undertook four project inspections in Luapula,
Northern, Copperbelt, North Western, Central, Western and Eastern Provinces. The officers that
went on these missions comprigkd following -

Mr. Mwanawina Mikumbii Data Entry Operatdr Central and Western Provinces
Mr. Osward ChilufyaComputer Operatdr Southern and LuapuRrovince

Ms. Exildah Njobvui Acting Programmer Central Province

Mr. George Mweenda Statistical Officefi Lusaka Province

The fdlowing arethe projects that were inspected:
8.4.1 LuapulaProvince

8.4.2 Northern Province

8.4.3 Central Province

Roads

Mpulai Masansa (D209/D208) Road

Old Mkushi Boma (D207) Road

Farmers Training CentiieNasanga Farm Block off D231 Road Serenje
Kabwe Boundary (D200) Road to D207 Road
Kabwei Ngabwe (D817) Road

Landless Corner Mumbwa (M20) Road
Mumbwai Lubungu (D181) Road

R134 Road in Chibombo

R135 Road in Chibombo
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Buildings

8.4.4 Western Province

1 Construction of Kaoma Trades Traig Institute
1 Construction of Mongu Trades Training Institute
T Construction of Auditor General s Office
8.4.5 Copperbelt Province
Buildings
1 Rehabilitation of Henry Makulu Lodge
1 Construction of Two (2No.) Theatre Classrooms at Ndola GeHesglitals
1 Renovations to Registry Offices at Nd&abordinateCourt
91 Construction of FiftyEight (58No.) 3bedroomed houses at Main Masala Police Camp in
Ndola
1 Construction of lecture theatre, administration block and student hosiRRoain General
Hosptal in Luanshya
1 Construction of health post/clinic and One (1No:-pe®lroomed house at Baluba in
Luanshya
1 Construction of dining and kitchen and lecture theatre at Kitwe General Hospital
1 Construction of library and office block, student hostels and One.JId\assroom block at
Nchanga North General Hospital
8.4.6 North Western Province
Buildings
1 Construction of Provincial Forestry Office Block in Solwezi
1 Construction oSolwezi Lodge
1 Construction of Solwezi Trades Training Institute
1 Construction oLumwana District Hospital
1 Construction of Mukinge Mission Hospital in Kasempa
1 Construction of Two (2No.)-Bedroomed Staff Houses for Ministry of Agriculture and Co
operatives
8.4.7 Eastern Province
Roads
1 Chipata Lundazi Road
1 Chipata Mwami Vubwi Chadia Road
1 Katetei Msoro Road
1 Nyimbai Sinda Road
1 Mutengulenii Mwami Border Road
1 Chipatai Luambei Chitungului Lundazi Road
1 Lundazi Chama Road
9 Lundazii Lusuntha Border Post Road
1 Lusakal Luangwa Road
1 Chipata District Roads
9 Lundazi District Roads
1 ChamaDistrict Roads
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1 Chipatai Magwero Road

Bridges
1 Ndonda Bridge
1 Nsanzu Bridge

Buildings

Chipata Trades Training Institute

Ukwimi Trades Training Institute in Petauke
Chadiza Agricultural Centre

Chama Agricultural Centre

Chipata Agricultural Centre

Katete Agrcultural Centre

Lundazi Agricultural Centre

Petauke Agricultural Centre

Nyimba Agricultural Centre
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Mtenguleni- Mwami Border Road
Msoro Road

Katetei Chanida Road

Chipata- Lundazi Road

Chipata Township Roads

Minga Road

Petauke Ukwimi Road

15.5.1Cabinet Liaison Matters

The unit coordinated a number of meetings that handled a number of incomirgitgothg
cabinet memoranda. The following were the incoming Cabinet memoranda received during the
period under review:

Cabinet Memorandum on thestru¢ured farmer input support programme

Cabinet Memorandum ahe Olympic youth development centre

Cabinet Memorandum ahe trade licensing Act (Amendment) Bill, 2009

Cabinet Memorandum on the Amendment of National Museum Act CAP 174 0f 1966
Cabinet Memorasium on the Ratification of Basel Convention Ban Amendment

Cabinet Memorandum on the Ratification of Agreement of African Institute for
Environmentally Sound Management of Hazardous and Other Wastes
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