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1.0  INTRODUCTION 

The Ministry of Works and Supply has a mission to effectively facilitate quality 

construction and maintenance of public infrastructure and provide quality 

accommodation and manage Government property in order to enhance 

sustainable socio-economic development. 

The Ministryõs mandate is to facilitate infrastructure development which is key 

to national development.  It is important therefore, that the ministry continues 

the periodical monitoring and evaluation of various Government projects 

across the country.  

 

1.1. On Sunday 23rd August 2009, the Honourable Minister of Works and Supply, 

Mike Mulongoti embarked on a seven day tour on an inspection and monitoring 

the implementation of infrastructure projects in North-Western and Copperbelt 

Provinces being undertaken by the Ministry.  

Accompanying the Permanent Secretary was Mr. Robby Ngulube, Chief 

Engineer, Road Development Agency, Mrs. Juliet Tumeo, Public Relations 

Officer, Road Development Agency, Ms. Pauline Kadimba, Inspector Housing, 

Human Resource and Administration and Mr. Chilufya Osward from Planning 

and Monitoring department.   

On the North-Western Province selected projects visited were in Solwezi, 

Mwinilunga, Kasempa and Mufumbwe districts while Copperbelt Province 

selected projects visited were in Chililabombwe, Ndola, Kitwe, Luanshya and 

Kalulushi districts between 23rd and 29th August 2009.  
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2.0  PROJECTS INSPECTON ð Kasempa District   

On Sund ay 23 rd  August 200 9, the Hon. Minister  and his entourage started off to 

Kasempa district via Mumb wa in Central P rovince, for the project inspection  of the 

Mumbwa ð Kasempa (D181) road on the stretch between Lubung u pontoon  - Lunga 

pontoon.  

2.1 (D181)  Lunga Pontoon  - Lubung u Pontoon  Road  Project   

The project involved periodic maintenance of the 88.0 -Kilometre Lung a pontoon ð 

Lubung u pontoon (D181) gravel r oad. It was a six months project that commenced 
on 30 th  May 2008 and expected to be completed  on 30 th  December 2008 but was 
later extended to 13 th  May 2009.  

The scope  of works involved  bush clearing and grubbing , grading, reshaping, 

graveling and drainage works.  

The project was funded by the Government of the Republic of Zambia and was 

executed by Raubex Construction (Z ) Limited  at a contract sum of 
ZMK13,799,561,723.70 . The Contractor had since been paid ZMK3,104,283,888.00. 
The Supervising Consultant was Bicon (Z) Limited.  

ii.  Field Findings  

The contractor was on site and had since carried out the following work s: Road 

setting was 100% complete , bus h clearing and stamp removal had been completed . 
The road formation was 90% complete to km 80.0 and regraveling was 25km  

complete . It was however noted that the graded area was very dusty and not 
watered.  

Meanwhile , the 12 tonne manual operated Lubung u pontoon on Kafue river was in 
good condition. It had capacity of loading two vehicles per cross ing . The Chief 
Engineer, RDA said there were plans to construct a  concrete  apron (approach)  for 

docking as the gravel which was there was constantly being erode d.    

iii.  Conclusions and Recommendations  
The contractor should be  water ing the dust y road sections  of the D181 especially 
where works were being undertaken . 

  

The Chief Engineer stating a point to the Hon. Minister at Lubungu 

pontoon. 

The Manual operated Lubunga pontoon in good condition. 
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2.2 (D181)  Kasempa - Lunga Pontoon Road Project  

The project involved periodic maintenance of the 94.0 -Kilometre portion of the D181 
between Kasempa - Lung a pontoon gravel r oad. It was a six months project that 

commenced on 30 th  May 2008 and expected to end on 30 th  December 2008 but was 
later extended to 13 th  May 2009.  

The scope of works involved bush clearing , grading, reshaping, graveling and 
drainage works.   

The project was funded by the Government of the Republic of Zambia and was 
executed by Raubex Construction (Z)  Limited at a contract sum of 

ZMK12,556,435,224.00. The Contractor had since been paid ZMK8,429,600,540.88. 
The Supervising Consultant was Bicon (Z) Limited.  

ii.  Field Findings  

The contractor had since completed the works. The road had been regraveled and 
road formation was satisfactory. The contractor was yet to install the road signs.  

The 25 tonne motorised Lunga pontoon on Lunga river was in good condition. It had 
capacity of loading three vehicles pe r cross ing .  

The Hon. Hon. Minister joins in to operate the pontoon. The D181 Lunga pontoon-Lubungu pontoon stretch had been 

grubbed. 

Some graded sections were dusty and not watered. The graveled section of D181 in a fair state. 


