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1.0 INTRODUCTION 

Project inspection, monitoring and evaluation is an integral part of project 

implementation and management. In the Ministry of Works and Supply, project 

inspection, monitoring and evaluation has always been a mandate of the Planning 

and Monitoring Department in conjunction with implementing departments.  

In March 2009 an officer from the Department Mr. Chilufya Osward, Acting 

Computer Operator was tasked to inspect a number of projects in the Eastern 

Province.  

The officer undertook the inspections between 15th March and 22nd March 2009. 

The projects monitored and inspected were as follows: -  

 

1. Lusaka ï Luangwa Bridge (T4) Road 

2. Nyimba ï Sinda (T4) Road 

3. Lundazi ï Chama, Chipata ï Luambe ï Lundazi Road  

4. Chipata ï Lundazi Road 

5. Mutenguleni ï Mwami Border Road (T4) Road 

6. Chipata Mwami ï Vubwi Chadiza Road 

7. Lundazi Lusuntha Border Post 

8. Nsadzu Bridge  

9. Lundazi Agricultural Feeder Roads 

10. Chipata Agricultural Feeder Roads  

11. Chama Agricultural Feeder Roads  

12. Katete Agricultural Feeder Roads  

13. Rehabilitation and Alterations to Chama Agricultural Centres 

14. Rehabilitation and Alterations to Lundazi Agricultural Centres 

15. Rehabilitation and Alterations to Chadiza Agricultural Centres 

16. Rehabilitation and Alterations to Chipata Agricultural Centres 

17. Rehabilitation and Alterations to Katete Agricultural Centres 

18. Rehabilitation and Alterations to Petauke Agricultural Centres 

19. Rehabilitation and Alterations to Nyimba Agricultural Centres 

20. Construction of Chipata Trades Training Institute 

21. Construction of Petauke Trades Training Institute  

 



2009 March Eastern Province Project Inspections Report Page 2 
 

2.0 PROJECTS INSPECTED  

 

2.1 CONSTRUCTION PROJECTS  

2.1.1 BUILDINGS  

2.1.1.1  Chipata Trades Training Institute 

i.  Overview  

The construction of the Chipata Trades Training Institute commenced on 6th August 2007 and the 
expected date of completion was 9th May 2008 which was later extended to 12th August 2008.  

The client Ministry  is the Ministry of Science, Technology and Vocational Training. The 
Contractor for the construction of the Chipata Trades Training Institute was awarded to Hau 

Chang Infrastructure Engineering Ltd. Works for the project were procured at a contract sum of 
K3,405,996,606.61.  

ii.  Field Findings 

The physical structures were completed and the contractor had since handed over the building to 

the client. 
The major works carried out were as follows: - 

 

a. The installation of the water tank was done and water was running on all the 

surrounding buildings; and 

b. The electrification of the institute was done in October 2008. 

iii.  Conclusions and Recommendations 

The quality of workmanship has been good. It was now upon the client to immediately open the 

institute to the public to avoid any sort of vandalism before the official opening. 

 

  

 The front view of the Chipata Trades Training Institute. The installed tank which was supplying water to the entire 

institute.  
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2.1.1.2  Petauke ôs Ukwimi Trades Training Institute   

i.  Overview  

The project involved the construction of Ukwimi Trades Training Institute Administration Block.  

The works for the project were procured at a contract sum of ZMK1,012,293,192.18 and the 
Contractor was Profab (Z) Limited. The works commenced on 27th October 2007 and the expected 
completion date was 9th May 2008.  

ii.  Field Findings 

The physical structures were almost complete as the general percentage attained was above ninety-
five percent (95%).  The major works remaining were as follows: 

(a) The installation of the new water tank;  

(b)  The electrification of the institute; and 

(c)  Completion of minnows. 

iii.  Conclusions and Recommendations 

The client ministry should see to it that the institution was urgently electrified so that water 

reticulation could be functional at the institute.  

  

 
Finalising the drainage works at  Ukwimi T.T.I The Ukwimi T.T.I standing at 96% completed. 

The flowing water at the Chipata Trades Training Institute. The handed over building awaiting official opening . 
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2.1.1 BRIDGES  

2.1.1.1  Emergency Bridges 

i.  Overview  

The project involved the construction of the emergency bridges along the T4 road by Sable 
Transport and Construction Limited. 

ii.  Field Findings 

In Nyimba district, 7.5 kilometres after the Boma, Sable Transport and Construction Limited was 

constructing a new emergency bridge across kanyongo stream around Mulila  area. It was a one 
month project which started on 10th March 2009.  

The bridge was a single Barrel with 14.4 metres length, 2.56 metres height and 2.7 metres width.  

The Nyampinga emergency bridge had already been completed by the same contractor along the 
T4 road. 

  

 

 

  

  

 

Assembling of steel on Kanyongo bridge on T4 road. The completed Nyampinga emergency bridge on T4 road. 

A deviation was put up during the Nyampinga bridge construction. A two-barrel Nyampinga emergency bridge on T4 road. 


